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Questions! Questions! Questions!

What do we know? 
How do we know it?

What do we wonder? 
How will we find out?

What will guide our work?
Which data will inform us?

What have we learned? 
How will we use our learning?
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This Webinar
Will address:
● Preparing: How to prepare for inquiry during the 2021 

school year in light of a very different data situation
● Questioning: Guiding questions that help focus upcoming 

actions - Questions for teachers and for school leaders
● Engaging: How to engage throughout a new year of 

collaborative inquiry
● Next steps: How to use this guidance after participating in 

this webinar
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Preparing
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Inquiry in 2020-21: State Data
What do we know? Limited state data from 2019- 2020.

5

State Data Available new for 2019-20
CAUTION: Data may be incomplete due to lack of 

reporting during COVID

State Data NOT Available for 2019-20

ACCESS for ELs
ACT w/ Writing (for most current 12th graders)
Roster Course Enrollment
DEWS (final posted Jan. 2020, preliminary for Fall 
2020?)
Attendance Rate (only through pre COVID-19)
Discipline
Enrollment (incomplete during summer)

Forward 3-8
Aspire 9-10
Graduation Rate (2019-20; not certified until fall 
snapshot)
Growth
Absenteeism (data not required during COVID-19)
CREWS (most recent 12-14-18)
Drop Out
Retention



Inquiry in 2020-21: Local Data
What do we know? What local data has been collected?
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Possible Local Data Available for 2019-20

Achievement Data
● Interim ELA/Math Assessments?
● Course Grades/Completions?
● Reading Levels?
● College Career Readiness?
● Formative assessments?
● Student work?
● Conferences and advisories?
● Family feedback?

Engagement Data
● Attendance/Participation?
● Documented Observations?
● Family Engagement?
● Technology Access and Use?

Perceptions and Social-Emotional Data
● Staff?
● Students?
● Parents/Families?

Staff Data
● Attendance?
● PLC/Collaboration?
● Technology Access and Use?
● Connectedness and Communication (with 

students, families and leadership)?

https://dpi.wi.gov/sites/default/files/imce/strategic-assessment/Formative_Assessment_Practices_for_Distance_Learning.pdf


Accessing the Data

Where does your data reside?

Who has access to it?

Are there data (information) 
that need to be quantified or 
summarized?
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What Data Is Missing?
Which areas still need data to inform decisions?

How will you collect needed data?

● Do tools currently exist?
● Have the right questions been raised?
● Has the need been a priority?
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What is your evidence of equity?
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https://dpi.wi.gov/statesupt/ev
ery-child-graduate?rdt=ecg-ccr

https://dpi.wi.gov/statesupt/every-child-graduate?rdt=ecg-ccr
https://dpi.wi.gov/statesupt/every-child-graduate?rdt=ecg-ccr


Collaborative Inquiry
How will you bring teams together to analyze and interpret the 
data to determine your school’s “current state”?
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What’s our 
school’s 
current state?



Inquiry Process to Guide Our Work
QUESTION: What critical data 
questions need to be asked?

INVESTIGATE: Where is the data to 
inform the questions?

CLARIFY: What patterns and trends 
are observed?

HYPOTHESIZE: What educator 
practices, within our control, are likely 
root causes for our student outcomes? 11

WISExplore
4-Step Inquiry 

Process



Reflecting Questions:
What have you learned?

School Leadership
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How did we do with School Leadership?
Basic Needs and Connectedness

Student Learning

Connectedness and Expectations

Next Year Planning
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SCHOOL 
LEADER: 
COVID-19 

Support Survey
This survey was adapted from the TNTP COVID-19 

Support Survey (found at 

https://tntp.org/covid-19-school-response-toolkit), 

with additional items from the WISExplore Team.

Google Form Survey: 
https://docs.google.com/forms/d/1SPNPU2bJ
UB2nAHC_khXmIIHwc0SB0VObwsu1KwCQ
tKU/copy 

https://docs.google.com/document/d/1oAIcSEevTTLv5Iyqc8yjybA9FKnX92QHS2fHp0E9e7I/edit?usp=sharing
https://docs.google.com/document/d/1oAIcSEevTTLv5Iyqc8yjybA9FKnX92QHS2fHp0E9e7I/edit?usp=sharing
https://docs.google.com/document/d/1oAIcSEevTTLv5Iyqc8yjybA9FKnX92QHS2fHp0E9e7I/edit?usp=sharing
https://docs.google.com/document/d/1oAIcSEevTTLv5Iyqc8yjybA9FKnX92QHS2fHp0E9e7I/edit?usp=sharing
https://tntp.org/covid-19-school-response-toolkit
https://docs.google.com/forms/d/1SPNPU2bJUB2nAHC_khXmIIHwc0SB0VObwsu1KwCQtKU/copy
https://docs.google.com/forms/d/1SPNPU2bJUB2nAHC_khXmIIHwc0SB0VObwsu1KwCQtKU/copy
https://docs.google.com/forms/d/1SPNPU2bJUB2nAHC_khXmIIHwc0SB0VObwsu1KwCQtKU/copy


DPI’s Reopening Guidance as Inquiry
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Topics 
● Governance
● Learning Landscape
● Operations
● Health & Safety
● Instructional Programming
● Out-of-School Time 

Programs. 

https://dpi.wi.gov/news/releases/2020/dp
i-education-forward

https://dpi.wi.gov/news/releases/2020/dpi-education-forward
https://dpi.wi.gov/news/releases/2020/dpi-education-forward


Reflecting Questions: 
What have you learned?

Teachers
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How did we do with Teacher Practices?

Basic Needs and Connectedness

Student Learning

Instructional Practices
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TEACHER/
STAFF: 

COVID-19 
Support
SurveyThis survey was adapted from the TNTP COVID-19 

Support Survey (found at 

https://tntp.org/covid-19-school-response-toolkit), 

with additional items from the WISExplore Team.

Google Form Survey: 
https://docs.google.com/forms/d/1fhk1TQH
Ym98uUOo675iRRka9zFkRJHwAOn7Gw3
l7WpA/copy 

https://docs.google.com/document/d/1iY5HFEtZifJ2YM2dNxKiKIf5Bw1rZs6clPSsGtI2sJI/edit?usp=sharing
https://docs.google.com/document/d/1iY5HFEtZifJ2YM2dNxKiKIf5Bw1rZs6clPSsGtI2sJI/edit?usp=sharing
https://docs.google.com/document/d/1iY5HFEtZifJ2YM2dNxKiKIf5Bw1rZs6clPSsGtI2sJI/edit?usp=sharing
https://docs.google.com/document/d/1iY5HFEtZifJ2YM2dNxKiKIf5Bw1rZs6clPSsGtI2sJI/edit?usp=sharing
https://docs.google.com/document/d/1iY5HFEtZifJ2YM2dNxKiKIf5Bw1rZs6clPSsGtI2sJI/edit?usp=sharing
https://tntp.org/covid-19-school-response-toolkit
https://docs.google.com/forms/d/1fhk1TQHYm98uUOo675iRRka9zFkRJHwAOn7Gw3l7WpA/copy
https://docs.google.com/forms/d/1fhk1TQHYm98uUOo675iRRka9zFkRJHwAOn7Gw3l7WpA/copy
https://docs.google.com/forms/d/1fhk1TQHYm98uUOo675iRRka9zFkRJHwAOn7Gw3l7WpA/copy
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https://static1.squarespace.com/static/5b2a5d54e74940efa50bef9f/t/5e7d0a0110b2f4618b0778bf/1585252868957/Emergency+Remote+Instruction_Quick+Guide_3.26.20.pdf


Engaging in Collaborative Inquiry
During 2020-21
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Collaborative Data Inquiry
● Determine your data needs to inform your students response 

to instruction during COVID-19 
● Establish a process for ongoing monitoring of student 

learning progress
● Establish a process for ongoing inquiry
● Schedule time to carry out the process
● Review or prepare an agenda template 

for data team meetings to support your team mission
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● Food & Nutrition
● Childcare Centers
● Health Needs

Collaborative Conversations
● Student 

Engagement
● Learner profiles
● Cohort groups
● PLCs

● Students & staff needs 
including SEL, mental 
health, basic

● Equitable needs of 
students

● High quality 
instructional 
resources

● Two-way 
communication

● Health & wellness
● Home support for 

learning

What data will be used to inform these discussions?

What data will be gathered from these discussions?



PLC Inquiry Protocol
Why: “School leaders must do more than simply provide time for 
teachers to collaborate.” -Richard Dufour
How: What process will we use to assess the effectiveness of 
our COVID 19 instructional strategy? 
Example: WISExplore PLC Protocol

Who: Roles to Consider
● Notetaker
● Data Technician
● Instructional Researcher
● Timekeeper
● Data Wall Curator

  (From PLC+ Activator’s Guide (2020) Corwin) 21

https://docs.google.com/document/d/1v1x4hgS8afREpHc63Kl2NlKq4PHn_U0z_GD3FS0sNQ0/edit


Next Steps
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Data Leadership Academy
● For school leadership teams
● Hands-on collaborative team inquiry 

utilizing your local data
● Four sessions throughout

2020-21; two cohorts
(Oshkosh & Wausau)

● Register through AWSA
● ESSA opportunity for reimbursement
● Facilitated by the WISExplore Team
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https://awsa.memberclicks.net/dla
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