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The QualiTy educaTors convenTion

The QE is designed for school and district leaders, curriculum and instructional specialists, and teacher leaders 
to take learning to new heights in their systems. Our theme for 2018 is Leading for Students’ Academic, Social 
and Emotional Success. The convention includes over 30 sessions on the following: 

Supporting Educator Excellence   
•	 Promoting practices that ensure 

individual and school-wide growth 
(Educator Effectiveness)

•	 Delivering & monitoring high impact 
professional learning

•	 Maximizing data use for student  
learning

Leading for Equity
•	 Providing equitable opportunities for 

every student/cultural competence
•	 Demonstrating a focus on equity through 

high leverage instructional practices
•	 Leveraging grading and assessment 

practices that focus on student growth
•	 Employing principles of personalization 

for student achievement and engagement
•	 Redefining	Ready	for	tomorrow’s	

graduates
•	 Developing and leading Future Ready 

schools 
•	 Prioritizing Communications and 

community engagement
•	 Utilizing data to monitor and close gaps

Providing Safe, Supportive, and Rigorous 
Culture 
•	 Developing the capacity for Professional 

Learning Communities
•	 Leading Safe and Supportive Schools
•	 Developing Comprehensive School 

Mental Health: From Universal Training 
to Access to Care

•	 Utilizing data practices that drive 
effective professional learning 
communities

Teaching and Leading With Focus
 Mike Schmoker

In this session, teachers and leaders will learn precisely where schools should focus their 
precious time and resources to ensure that all students are prepared for the demands of 
college, careers and citizenship. They will learn about the three most essential elements 
of good schooling, and how to implement them on a clear, straightforward model. The 
three elements are: coherent curriculum, authentic literacy, and soundly structured lessons. 
Despite their unrivaled power for improving performance in any school, these elements 
continue to be misunderstood—and grossly under implemented. For this reason, they 
should	be	our	first	and	highest	priority.		Participants	will	leave	this	session	knowing	both	
what	to	do	and	how	to	do	it,	in	ways	that	yield	immediate	and	significant results.

Resilient Classroom, School and District Leaders: Implement the Four C’s of School 
Success
Salome Thomas EL
“Every child deserves someone to be crazy about them.” This is the mantra of Salome 
Thomas-EL, award-winning teacher and principal, and internationally recognized educator. 
Principal EL believes that resilient classroom, school and district leaders take risks, make 
courageous	decisions,	and	challenge	the	status	quo.	They	don’t	“Major	in	the	Minor”	
or “Fuss with Students about Pencils”! Courageous leaders understand that our students 
overcome so many obstacles in their lives to get to our classrooms each day, and they need 
us to focus on the important issues in our schools. Resilient leaders are able to bounce back 

from adversity to become innovative and transformational to ensure all students are exposed to an engaging 
curriculum	and	effective	teaching.	Principal	EL	believes	there	are	four	major	concepts	that	we	must	implement	
each day in our schools and they all begin with the letter “C”. Of course, there are many concepts that impact 
the	success	of	our	students	but	there	are	four	“Must	Haves”	for	every	great	leader!	In	Principal	EL’s	thought-
provoking	presentation	you	will	learn	about	his	“Four	C’s”	and	how	one	caring	leader	like	you	can	change	the	
lives of everyone in your school! 

our Keynote SpeaKerS



Convention SChedule

Wednesday

1:00 - 4:00  Pre-Convention Registration  

2:00 - 4:00  Pre-Convention Sessions  

101. Data Leadership: A Workshop to Guide Data 
Leadership
Speakers: Jim Lee & Judy Sargent
This session is designed for use by teams to 
collaboratively	reflect	about	and	guide	leadership	
structures and actions for effective data use that 
informs school improvement. Effective schools 
use data purposefully to inform improvement 
actions.  “You cannot lead what you do not 
know.”  Teams who are successful with school 
improvement efforts “...keep data central to the 
conversations, seeking out and using multiple sources 
and multiple types to inform their choices and plans. 
They make sure the data are available to, visible to, 
and understood by everyone.” Many leaders have a 
powerful ally on their side: data. Increasingly, leaders 
are using data to make smarter decisions, and they 
are getting results. Instead of responding defensively 
to	critics,	they	are	armed	with	facts	and	figures	that	
tell a more complete story and help critics understand 
the root causes of the challenges schools face. This 
session is to help leaders think about data as not only 
their	ally,	but	as	a	flashlight.	Is	data	being	used	to	
illuminate areas of strength and challenge on behalf 
of both students and educators? To what degree are 
we putting systems in place where data becomes our 
“friend,” always there to guide our next moves? Be 
guided through a “workbook” of hands-on activity to 
guide data leadership.

102. Leading for Equity
Speaker: Joe Schroeder & Laura Love 
While there is much to celebrate in education in 
Wisconsin, the exceedingly large and persistent 
achievement gaps are certainly not one of them! 
But while these gaps are persistent, they are not 
insurmountable. This session will highlight key 
approaches for leaders in addressing the problem, 
resources available, and potential next steps for 
leadership action. The session will also provide 
participants with means for helping self and others 
examine underlying beliefs, which, in many ways, 
are	often	at	the	heart	of	any	significant	effect	to	
ensure excellent learning and opportunities for every 
Wisconsin student.

103. Leading the Professional Learning 
Community Journey
Speaker: Sheila Weihert
Do you have different staff members in various places 
in	the	PLC	journey?		Do	you	feel	like	the	captain	of	
several	boats	in	a	fleet	rather	than	one	large	ship?		This	
session	can	help	you	navigate	the	fleet	into	smoother	
waters while raising student achievement, gaining 
staff	proficiencies,	and	completing	successful	Student	
and	School	Learning	Objectives.	This	workshop	
will provide real data examples of merging the PLC 
process into SLOs that increase student achievement 
for a win-win for staff and students.  Templates will 
be	shared	to	get	you	started	or	refine	the	journey	for	
your school in Professional Learning Communities 
- and you can use them as evidence for your SLOs.  
This session is appropriate for any school level K-12.  
Both teachers and administrators would be able to put 
workshop information into action in their own PLC or 
their own school.  



Thursday

7:30 - 8:30  Registration & Continental  
  Breakfast  

8:30 - 8:45  Welcome & Opening    
  Remarks   

8:45 - 11:00  Opening Keynote: Mike   
   Schmoker   
 
11:15 - 12:30  Lunch and Dessert

12:45 - 1:45  Concurrent Sessions  

Concurrent Sessions: Round One

201. Micro-Credentials: Personalizing Learning for 
Adults to Maximize Performance
Speaker: Pat Deklotz
Learn how one district is personalizing learning for 
staff in a way that empowers educators and aligns 
resources to school and district goals. In our fourth 
year,	Kettle	Moraine	has	redefined	our	compensation	
system to accomplish good for individuals, schools, 
and the district as a whole.

202. Principal Supervision: Supporting School 
Leader Success 
Speaker: Tammy Gibbons
More than ever, school and building leaders need 
support	to	fulfill	a	very	complex	role	of	serving	the	
growing needs of school communities. If you support 
school/building level leaders, how do you develop 
your	capacity	to	help	them	reflect	on	their	leadership	
impact? This session will explore the standards for 
principal supervisors and illuminate how to develop 
the effectiveness of principals through coaching rather 
than overseeing their compliance through regulation 
and policy. The standards explore how to support 
school leaders so they can improve teaching and 
learning and ultimately boost student learning and 
staff engagement.

203. Deepening Your Learning Leadership through 
Impact Statement Feedback 
Speaker: Joe Schroeder
In Educator Effectiveness (EE), Wisconsin 
administrators received extensive instruction about 
basing evaluative feedback on claims that are 
supported by observational evidence. Wisconsin EE 
training also emphasized that data and questions are 
generally the two most helpful and impactful forms 
of feedback. These are concepts shared through the 
work of Jon Saphier and others at Research for Better 
Teaching, Inc. with one important addition: ensuring 
that each feedback opportunity connects claims and 
evidence to an impact statement, which is “a comment 
of what the teaching behavior accomplished or 
intended	to	accomplish,	what	was	significant	about	
it, and -- most importantly -- its effect on students.” 
In this session, learn how to identify and use impact 
statements so that you more frequently take a 
“coaching stance” in your feedback efforts and deepen 
your impact on improving instruction.

204. Using Data to Create Equitable Systems: Risk 
Ratios and Root Cause Analysis 
Speakers:	Sara	Summ,	Emilie	O’Connor,	and	 
Heidi Erstad
Creating a system that supports all students equitably 
is a priority for educators. In this session, participants 
will explore how risk ratios can help identify areas of 
disproportionality. Participants will also learn how to 
dig deeper and analyze the root causes of disparities so 
that informed action can be taken. Additional tools and 
strategies	will	be	provided	for	further	self-reflection	
and practice.

205. Data Made Easy For The 21st Century: 
Using Popular Data Management Systems Within 
The Professional Learning Community (PLC) To 
Promote Student  Achievement 
Speakers: David Muñoz and Tyler Miller
Educators will gain an understanding of how to 
navigate popular data warehouse tools to inform and 
drive their RtI and PLC practices. Practical examples 
will be shared using data that has driven system level 
change, improved classroom instruction and continued 
best practices for individual learners.



206. Student-Engaged Assessment: Empowering 
Students to Become Leaders of Their Own 
Learning 
Speaker: Mia Chmiel
This workshop offers educators the tools to transform 
assessment practices into a collaborative learning 
opportunity with students. Learn how to use learning 
targets as an anchor to your lessons and the language 
of your students. We will discover how student 
engaged assessment practices support the development 
of	reflective	learners	who	can	advocate	for	their	
learning needs.

1:45 - 2:00  Break

2:00 - 3:00  Concurrent Sessions  

Concurrent Sessions: Round Two

207. College-Career Data in Wisedash for Districts: 
Grades 6-12 
Speakers: Jim Lee and Lisa Arneson
In this session, learn about existing sources of state-
collected data that inform college and career readiness 
and how to use them appropriately. Watch, learn and 
then practice through demonstrations and hands-
on activities with your own access to WISEdash 
for Districts. Demonstrations will include selected 
dashboards (from among ACT, WorkKeys, AP, 
Aspire, DEWS, WKCE, Postsecondary Enrollment, 
Attendance, High School Completion dashboards) 
pertinent to investigating College and Career Ready 
student data. Bring your laptop and access passcodes 
to WISEdash for Districts.

208. Coaching Cycles for Principals - Analyzing 
Impact 
Speaker: Tammy Gibbons
Using an inquiry cycle, focused on a problem 
of practice, is one way to support school leaders 
in analyzing their own leadership impact. This 
session will utilize a case study of one principal to 
demonstrate how a coaching cycle may look where it 
may fall apart, and how it might look when coaching 
is being optimized at the leadership level.

209. Swallow Strong - Developing a Social and 
Emotional Learning Framework to Support All 
Students 
Speakers: Kyle Moore, Annie DiPietro, Kelly 
Cavaiani, Kate Garman, Andrea Rice, and Holly 
Heard
The Swallow School District has always placed 
a strong emphasis on creating a caring learning 
environment	that	benefits	all	students.	An	analysis	of	
increasing	significant	social	and	emotional	learning	
needs in our student population led to the creation of 
the Swallow Strong Committee. Utilizing school data, 
professional research and community engagement, 
staff	members	identified	targeted	growth	areas	and	
developed a school-wide approach to address our 
community’s	needs.	Join	us	as	we	share	our	journey	
and discuss the increasing role of student social and 
emotional learning in the classroom.



210. Strategies to Considerably Accelerate Student 
Achievement 
Speakers: Eric Larsen and Don Smith
John	Hattie’s	research	has	given	educators	a	
multitude of impactful strategies to help increase the 
achievement of all students. After explaining the basis 
of	Hattie’s	research,	we	will	look	at	Hattie’s	250+	
Influences	on	Student	Achievement,	break	apart	what	
it means to be impactful and highlight the 24 top 
strategies that teachers and principals must learn about 
to implement into the best practice of their buildings.

211. Implementing and Supporting a Student-
Focused Coaching Framework 
Speakers: Jennifer Navarro and Keri Heusdens
Explore a model of instruc tional coach ing that focuses 
on student- results as a means of pro fes sional learn ing. 
Learn how a school dis trict has imple mented a frame-
work of sup port ing instruc tional coaches. Take away 
strate gies and resources to sup port ongo ing, dif fer en-
ti	ated,	and	job-embedded	pro	fes	sional	learn	ing	at	the	
school or dis trict level.

212. PLC Structures to Promote Equity and Access 
Speakers: Dr. Brenda Turner, Dr. Greg Kabara, John 
Reiels, and Anne Ignatowski
This session will provide an overview of a high 
school’s	journey	of	utilizing	the	PLC	model	as	an	
operating system to increase teacher capacity through 
Universal Design for Learning and co-planning to 
co-serve. Participants will learn how the school 
increased equity and access to mitigate the academic 
achievement gap by providing high quality teaching 
and learning for all students. Participants will leave 
with concrete examples and strategies focused on 
continuous improvement.

3:15 - 4:30  Roundtable Sessions  

Roundtables (Choose Two)

301. Closing the Gap 
Speaker: Jessica Champion
How do you close the achievement gap for students 
with	special	needs?		That’s	the	million	dollar	question	
all districts and schools are facing today. This winter, 
our	school	was	surprised	to	find	out	that	we	were	
nominated for the National Blue Ribbon Schools 

Award for closing the gap. We would like to invite 
you	to	join	our	roundtable	session	to	hear	our	story.		
The discussion will include changing mind-sets, re-
shaping classroom practices, creating a deeper sense 
of community, all of which we believe have been 
contributing factors in our work toward maximizing 
opportunities for all students to be able to reach their 
potential.

302. Disaggregating High School Student Level 
Data to Achieve Equity 
Speaker: Jill Koenitzer
A robust universal screening process at the high 
school level utilizes existing data, such as attendance, 
behavior, and course performance data, within 
an Early Warning System. High performing high 
schools analyze and disaggregate that data using 
risk metrics, including risk ratio, to clearly identify 
achievement gaps. When done over time, a school is 
able to notice areas of improvement and continuing 
opportunities to meet the needs of all students. This 
session describes high school use of an Early Warning 
System, and the use of Excel to calculate risk metrics. 
As a result, schools are able to identify achievement 
gaps for traditionally underserved groups of students, 
including students with disabilities, English Learners, 
economically disadvantaged students, and students of 
color.

303. Redefining College and Career Readiness in 
Wisconsin Schools 
Speaker: Laura Schmidt
Research tells us what activities, accomplishments, 
and behaviors are true indicators of College and 
Career Readiness. Students are being asked to 
learn differently than they have in the past and 
need to demonstrate readiness in new ways. This 
session will focus on case studies from districts 
that are implementing the American Association of 
School	Administrators	(AASA)	Redefining	Ready!	
framework	in	a	manner	that	reflects	the	needs	of	their	
constituents. We will explore the interdependencies 
between	the	Redefining	Ready!	movement	and	
WI’s	Education	for	Employment	legislation	(PI.26),	
academic and career planning, and the indicators that 
will	be	added	to	the	state	report	cards	per	ACT59.	
We will also highlight the knowledge, skills and 
dispositions that are important but are not adequately 



captured in state funding and accountability models. 
Lastly, we will provide a summary of the results 
from	the	Wisconsin	Redefining	Ready	Cohort	
which launched prior to the 2018 Joint Education 
Convention. A link to cohort information can be 
found here: https://www.nbexcellence.org/district/ccr-
progress.cfm

304. Using Social and Emotional Learning 
Competencies to Develop SEL Skills in Students 
with IEPs 
Speaker: Jessica Nichols
Participants will learn how the social and emotional 
learning competencies can assist IEP teams in 
understanding current levels of functional performance 
for students with IEPs, and how social and emotional 
skills and supports have a direct correlation with 
academic outcomes when thinking about services for 
students with IEPs. The presentation will assist in 
developing understanding of disability-related needs 
in the area of sensory, social and emotional, and self-
regulation skills. We will demonstrate how universal 
social and emotional supports can be embedded in 
classrooms	and	schools	to	address	specific	needs	of	
students with IEPs while also reducing stigmatization 
and isolation for students with disabilities and allow 
for	additional	benefit	to	students	without	IEPs.

305. Coaching for Excellence 
Speaker: Jill Ries
In this session participants will learn strategies for 
developing and growing coaches and their coaching 
capacity. Participants will walk away with tools for 
planning and immediate implementation. Anyone 
looking	to	deepen	their	coaching	program	will	benefit	
from this session. This is based on the work of 
Results Coaching, The Art of Coaching (Aguilar) and 
Conversations that Matter (Knight).

306. Step Back to Move Forward Coaching For 
Results 
Speaker: Bryce Bird
In this session you will learn how coaching can help 
a	school	district	move	the	needle	through	reflective	
practice, creating a focus, setting priorities, identifying 
obstacles and monitoring plans of action.

307. Teacher Collaboration 
Speakers: Ivy Meierotto and Rachel Pufall
Explore a variety of methods for teacher collaboration 
including PLC teams, co-teaching, mindfulness, 
and	teacher	coaching.	Discuss	the	benefits	of	each	
approach as well as the most commonly faced 
challenges as you determine the best methods 
for supporting educator excellence in your own 
classroom, school, or district.

308. Creating A Safe And Rigorous Culture 
Through Forgiveness 
Speaker: Dr. Theodore D. Kryder
How can a school incorporate forgiveness teachings to 
better promote a safe school culture?

309. Critical Attributes of a Successful Alt Ed 
Program 
Speaker: Scott Carr
In this session, the strategies, supports, and critical 
attributes of successful alternative education will be 
highlighted. We will focus on alternative education as 
a service option rather than its being a consequence for 
a	student’s	poor	choices.	The	key	points	in	developing	
a program which supports a non-competitive 
environment where student progress is measured in 
terms of self-improvement rather than grades and 
credits, will be shared. Participants will have an 
understanding of the Six Pillars of Student Supports, 
which will include work relating to Academic and 
Career Planning (ACP), partnerships with higher 
education, service learning, and family engagement. 
This discussion will include the current growth and 
improvement	steps	of	two	of	CESA	1’s	alternative	
education programs.

310. Self-Reported Grading in a Traditional 
Grading System 
Speaker: Kate Cronk
You’ve	heard	of	Hattie	and	you’ve	looked	at	his	list	
of teaching strategies with high effect sizes, but you 
might have scratched your head about number one: 
self-reported grading. What does it mean? What does 
it look like? Can it be done in a traditional grading 
system? Two teachers took on these questions. 
Through professional reading, discussions with 
colleagues, and careful planning, they were able to 
implement forms of self-reported grading in middle 



school language arts classrooms. This session aims 
to share their successes, failures, and provide a 
forum for all to better understand how to implement 
this	incredibly	effective	teaching	strategy.	Specific	
information to be covered in this session includes 
the	following:	a	definition	of	self-reported	grading,	a	
rationale for attempting to tackle this system, how it 
could work in a traditional grading system, and how 
to address student, parent, administration, and fellow 
colleague concerns. Though this session will provide 
specific	examples	for	how	self-reported	grading	can	
look in language arts classrooms, all content areas can 
gain insight and ideas to take and implement in the 
coming school year.

311. Developing a Supportive and Responsive 
School Through Trauma Sensitive Practices: 
Helping Staff and Students Achieve Personal and 
School Success
Speakers: Susan Kern, Jerim DesJarlais, and Derrick 
Kunsman
Do you have students who are struggling with school 
engagement due to social-emotional barriers related to 
traumatic experiences? Is your staff in need of support 
to	approach	their	work	with	kids	in	crisis?	Please	join	
this opportunity to share and learn about the trauma 
informed system development, practices, and support 
at Chippewa Falls Middle School that have been 
designed to support students in crisis situations as well 
as the staff that work with our students each day. 
Our	school’s	journey	as	a	participants	in	the	Wisconsin	
Department	of	Public	Instruction’s	Trauma	Sensitive	
Schools	Project,	will	help	guide	our	discussion.

312. Investigating Math Data in WISEdash for 
Districts (K12) 
Speakers: Judy Sargent and Mary Ann Hudziak
In this session, learn about new and existing sources 
of state-collected data and appropriate uses that 
inform student achievement in mathematics. Watch, 
learn and then practice through demonstrations and 
hands-on activities with your own access to WISEdash 
for Districts. Demonstrations will include selected 
dashboards (from among Forward, Badger, WKCE, 
ACT, Aspire, WorkKeys, AP, MAP, STAR dashboards) 
pertinent to investigating achievement in mathematics 
for all students and for student groups to determine 
gaps. Bring your laptop and access passcodes to 
WISEdash for Districts.

313. Networking for Racial Justice in Schools
Speaker: Laura Love
The facilitator will share what the Middleton-Cross 
Plains Area School District (MCPASD) is doing to 
work	toward	racial	justice	in	our	school	system.	This	
work can transfer to many other reasons for disparate 
outcomes based on the demographic student group, 
including gender, socio-economic class, and differing 
ability. A list of strategic actions and resources will 
be provided. Bring your ideas for collaborating with 
others who participate in this session.

314. Using the Data Action Model to Drive PLCs
Speakers: John Graf, Gerri Kretlow, and Michelle 
Manz
During this session teachers from Green Tree 
Elementary School will discuss their shift in practice 
as a result of utilizing a data action model to drive 
their professional learning communities. In addition, 
they will discuss their focus on student engagement 
and an RtI time to “Focus” student learning.

315. Mission Driven - Aligning Efforts for Educator 
Support, Student Growth, and Equity
Speaker: Brian Seguin
Explore how focusing district-wide efforts in 
purposeful alignment provides improved supports 
for educators as well as students. This session will 
provide participants tangible examples as well as an 
opportunity to examine their own district process.

3:15 - 4:30  Team Time  

5:30  Evening on Your Own  



Friday

7:30 - 8:30  Networking Breakfast

8:45 - 9:45  Concurrent Sessions  

Concurrent Sessions: Round Three

203. We Lead from Equity When We Strengthen 
Our Equity Muscles: Implicit Bias, Colorblindness, 
and Micro-Messages 
Speaker: Courtney Reed Jenkins
This is a session for folks with beginning or 
intermediate understanding of how implicit bias, 
colorblindness, and micro-messages create barriers 
to	justice.	In	this	interactive	session,	we’ll	apply	
the latest research regarding these three topics to 
our personal and professional lives with the goal of 
“strengthening our equity muscles.” Leave with a 
greater	fluency	in	equity	and	with	resources,	tools,	and	
next steps in our commitment to ending disparities 
based on race, gender (including gender identity), 
ability, class, and sexual orientation.

214. Creating Ownership of Learning 
- Implementing the Gradual Release of 
Responsibility (GRR) Model 
Speakers: Blake Peuse, Casey Blochowiak, Anna 
Young, and Laurie Pogorzelski
Learn how the St. Francis School District developed 
and implemented a Theory of Action to implement 
the Gradual Release of Responsibility (GRR) Model. 
The	session	will	include	specifics	on	building	100	
Day Plans, sharing of our Adult Learning Framework 
(ALF), and our ongoing Classroom Walkthrough 
Protocol to assess and provide feedback to our staff 
about how we can increase ownership of learning from 
the teacher to the student.

215. Educator Effectiveness Practices That 
Promote Individual And School-Wide Growth 
Speakers: Kathy Andreasen and Teresa Lien
Learn how the Baraboo School District is maximizing 
feedback and professional growth through the 
Wisconsin Educator Effectiveness System. District 
leaders will share how the district has aligned 
strategies to meet goals of the district strategic 
plan and strengthen instructional practice through 
teacher collaboration. The impact of having reliable 
observation data informs instructional priorities so 
that	principals	provide	specific	feedback	to	teachers	
for student growth. Also, hear how the district has 
increased its evaluator reliability and decreased time 
demands through ongoing calibrations and the creation 
of a multi-rater system.

216. Instructional Rounds: Supporting a Culture of 
Quality Instruction and Student Learning 
Speakers: Charles Urness and Kathy Murray
Join us to learn about the implementation of 
Instructional Rounds at Franklin Middle School in 
Janesville, Wisconsin. We will share our experiences 
(i.e., why we started, things that worked well / things 
that did not) and the practice in its current iteration. 
Franklin Middle School uses Instructional Rounds 
as a school improvement strategy; it is a way for 
teams of teachers to observe and learn from each 
other. Following the Instructional Round, educators 
reflect	and	discuss	effective	strategies,	with	focus	on	
key takeaways to improve student engagement and 
academic achievement. We will describe the four 
steps of Instructional Rounds (Teitel, 2013) and how 
we employ that process at Franklin Middle School. 
We will also share the forms we developed for this 
process.



217. What Matters Matters Most - Simple Techniques To Promote A Positive  School Climate And 
Culture 
Speakers: Amy Karsten, Margee Tackes and Nancy Athanasiou
In this session, participants will examine the lessons that matter most - for all students at all levels. How simple 
techniques can enhance character development and promote a positive school climate and culture. Participants 
will also consider the connection between classroom environment and attendance/achievement data. Participants 
will examine simple techniques that can be used to enhance character development and promote a positive 
classroom environment. Participants will recognize that social emotional skills are learned, and therefore need 
to be taught, practiced, and reinforced on a consistent basis.

218. How 2 Talk 2 Kids - Practical Techniques for Student’s in Difficult Situations 
Speakers: James Reif
Kids	are	not	always	easy	to	talk	to,	students	in	a	crisis	situation	are	often	very	difficult	to	talk	to.	Similarly,	
drawing	out	a	quiet	child’s	behavioral	issues	requires	patience	and	solid	questioning	techniques.	Participants	
will	learn	and	have	an	opportunity	to	practice	6	specific	techniques	to	engage	students	who	are	in	a	difficult	
emotional state. Six practical experience based techniques including: listening, wait time, using the students 
point of view, using the appropriate adult, determining what happened, and building relationships will be 
explored.	Participants	will	engage	in	a	several	specific	practice	techniques	during	the	presentation,	thus	
audience participation will be required. The goal is to practice real life situations in a safe and supportive 
environment; however, real life situations including student language (PG-13) will be discussed.

10:15 - 11:30  Closing Keynote: Salome Thomas-EL  

11:30  Adjourn  



You can register today at www.qeconvention.com, by	calling	WASDA	at	(608)	
729-6648,	or	by	emailing	Jessica	Schwedrsky	at	jschwedrsky@wasda.org.	A	
registration is needed for each individual. 

Conference Fees:
Pre-Convention	Session	Fee:	$49	
Convention	Registration	Fee:	$259

Cancellation Policy:
Full refunds will be issued if cancellation is made in writing to Jessica Schwedrsky 
(jschwedrsky@wasda.org)	by	noon	on	Wednesday,	June	13,	2018.	No	refunds	will	
be issued if cancellation is received after this date or if the registrant is a no-show.

Follow at #QE2018
&@AWSAleaders1

&@WASDA

RegistRation infoRmation

www.qeconvention.com

Hotel Information

The 2018 QE Convention will be held this year at the Kalahari Resort in the Wisconsin Dells.

A block of rooms has been reserved at 
the Kalahari Resort & Convention Center 
for convention attendees. When making 
reservations please ask for the “AWSA 
QE 2018 block”. The time to book a 
block room at a discounted rate will 
end May 27, 2018. There are a limited 
number of block rooms and they may sell 
out before that date so we recommend 
that you make your reservations soon.

Block Rooms at the Kalahari Resort
Overnight:	$149	single/double
Call:	877-253-5466
Block	will	be	released	5/27/18
Ask for: AWSA QE 2018 block

For more information on the Kalahari 
Resort visit them online at 
https://www.kalahariresorts.com. 
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