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Grade Level Conventions

Grade Level Conventions are designed by AWSA advisory committee members who know what building
administrators face “in the trenches” each and every day. These conventions deal with the specific issues of each

grade level population. Each convention provides valuable time for networking with colleagues about current
issues.

Elementary Principals

Convention
October 11 - 13, 2017
Hyatt Regency, Green Bay

Associate Principals

Conference

January 24 - 26, 2018

Concourse Hotel, Madison

Middle School & High

School Principals

February 7 - 9, 2018

Kalahari Resort, Wisconsin Dells

Aspiring Supcrintcndcnts Workshop

February 1, 2018 - Holiday Inn (@ American Center, Madison

The Aspiring Superintendents Workshop is co-sponsored by AWSA and WASDA to:

« Attract highly motivated, talented, and committed educators to pursue leadership in Wisconsin’s school
districts.

o Support principals and other administrators as they explore and prepare for service as district
administrators.

« Connect aspiring district administrators with an active network of other future leaders and practicing
district administrators for support and guidance.

Potential superintendents are introduced to the profession through a variety of publications, professional
development offerings, and networking opportunities. The program addresses the following issues:

«  What superintendents do » Connecting aspiring district administrators with
o What it takes to be an effective superintendent and an active network of other future leaders and
how to know if you are ready practicing district administrators for mentoring
«  What school boards are looking for and guidance
o How the search process unfolds « Job search, interview strategies, and tips
o How school boards and candidates work with o The transition to the superintendency
search consultants  Finding the district that is the right fit for you



School Leaders Advancing
Technology in Education

December 4-6, 2017
Kalahari Resort, Wisconsin Dells

SLATE gives school
teams the opportunity
to come together to
develop a common
language, vision and
plan for purposeful
and coordinated use
of technology tools
and strategies that will
Find Out More At: ensure our students
are prepared for the
21st Century.

Hundreds of Wisconsin educators will present information about
the ways in which they have successfully integrated technology into
their districts, schools and classrooms.

Sponsored jointly by AWSA and WASDA.
Available for credit.

Quality Educator Convention
Monona Terrace June 21-23, 2017

The QE is designed for school and district leaders, curriculum and instructional specialists,
and teacher leaders to take learning to new heights in their systems. Our theme for 2017 is

E Leading for Students’ Academic, Social, and Emotional Success. The convention includes over 40

) sessions on the following:

Q  Learning Leadership Dynamic School Culture

c » High-Leverage Practices » Developing PLC Capacity

(o) « Grading for Growth « Educator Effectiveness Practices that Promote
phars o Personalization Individual and School-wide Growth

= « Redefining Ready « Safe and Supportive Schools

3) « Equitable Opportunities for Every Student/ « Comprehensive School Mental Health: Key

> Cultural Competence Components From Universal Training to

(- » Academic and Career Planning in Action Access to Care

8 Operational Excellence Communication and Community Engagement

QO  Finding Your Focus « 21st Century School District

o « Systems/Implementation Science Communications

3° « Family and Community Engagement

3 Cost $249

3 Sponsored jointly by AWSA and WASDA.

Available for credit.



Managing to Lead

Finding time for what matters most — at work and at home

The multiple change initiatives underway in

This workshop is also education demand more time for learning
available as an onsite school ~ leadership than ever before. How will you
or district workshop. manage such leadership challenges? Where
Contact Joe Schroeder will you find the time? Managing to Lead is

for additional
information at
(608) 729-6656 or
joeschroeder@awsa.org

designed for an administrator and his/her
administrative assistant (secretary) to take
TOGETHER. This has helped countless teams
and schools take substantial “leaps forward”
in their work - and in their personal lives.

Register for this one-day workshop with your teammate and find a better way!

_ o Reflect on the common design mismatch of managing a school with 20th centur
j UI)/ 27,2017 -H Ohda)/ Inn, routines while trying to lea(% a 21st century learnigngg()rganization. !
Stevens Point « Understand how this design mismatch inhibits desired results -- inside and
outside of work.
« Articulate specific goals for professional and personal growth.
August 7, 2017 - Shorewood «Find sustairi;ble wagys to inci)ease impact on vxi)hat mattegrs most and build a sense
Intermediate School, Milwaukee  of team.
o Leave the session armed with ways to obtain a personal and professional
“leap forward” during the school year.

Participants spend the day working together as a team to improve time management and office procedures for a
more productive, professional, and enjoyable daily work experience.

Cost: $180 for AWSA member Team or $360 for non-member Team

Growing Our Own: Aspiring Administrators Program

April 10,2018 - Holiday Inn (@) the American Center, Madison
April 11,2018 - Jefterson Street Inn, Wausau

The Aspiring Administrators Program is for outstanding educators considering
administrative careers. The program encourages these individuals to learn
from administrators for an introduction to topics, issues, problems, and other
facets of school administration. Please accept this opportunity to impact our
profession by nominating one of your staft.

Services include:

» Receipt of AWSA publications

» Attendance at the Aspiring Administrator Workshop (held in two
locations in April) at a reduced registration fee

o Free admission to all other AWSA-only sponsored conferences and
conventions, subject to space limitations*

o Access to AWSA staff members for information and advice

*AWSA reserves a limited number of seats at AWSA sponsored only conferences/conventions for Aspiring Administrators on .
a first come/first served basis for each event. Additional participants of the Aspiring Administrator Program may attend at the Testi ng the Waters Before

member fee. Taking the Plunge
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Academies: Focused, In-Depth Learning

Which academy is right for me?

Over time at AWSA, we have developed a number of academies that provide a depth of learning and growth for
education leaders in the most complex areas of the work. Each of these academies involves a series of sessions de-
signed to help participants engage deeply in their learning, with enough opportunity to apply and integrate what
they are learning throughout the series so that such efforts can meaningfully take hold in local leadership action.

Given many options of need, choosing the most appropriate route for deep learning and support can often present
considerable challenge. To assist with this challenge, we have designed the following table to help leaders think
through their greatest local needs and then consider the AWSA academy that would best address that need.

If your identified need is

Then consider the

A) Gaining support and coaching as an administrator in your first year of service

New Building Administrators Academy
(NBAA)

B) Building focus and coherence of your system’s improvement agenda and related
short-term cycles of intentional action, leading to significant adult practice and student

School Administrators Institute for
Transformational Leadership

achievement gains (SAIL)
C) Analyzing and deeply problem solving the complex challenges of equity to address Leading for Equity Academy
persistent achievement gaps, however they are manifested within your local community (LEA)

D) Equipping leaders with the tools, language, and keen observation skills to better “see”
and articulate the nuance of skillful teaching so that they can thoughtfully match feed-
back and resources to the most relevant teacher needs

Analyzing Teaching for Student Results
Academy (ATSR)

E) Developing the capacity to provide coaching and feedback that is aligned to high
expectations, standards, and research-based effective instructional practices.

Impactful Coaching Academy

F) Developing assessment literacy capacity in order to lead continuous improvement
efforts that focus on high quality teaching, learning, and organizational excellence.

Data Leadership Academy

Wisconsin is a large state and weather can compromise attendance for educators. Therefore, AWSA is committing to
a rotating regional approach in locations for our academies. The following calendar reflects our offerings and their
rotating locations for the next two years. It's important to recognize that some offerings are repeated in different

locations in a given year.

Region 2017-18 2018-19
o Analyzing Teaching for Student Results o Data Leadership Academy
Fox Valley Academy . . Leading. for Equity Ac.ademy
o Impactful Coaching Academy o New Building Administrators Academy
o Data Leadership Academy o Analyzing Teaching for Student Results Academy
o Leading for Equity Academy o Impactful Coaching Academy

Eau Claire Area | | New Building Administrators Academy

Milwaukee Area |+ Impactful Coaching Academy
o New Building Administrators Academy

o Data Leadership Academy o Analyzing Teaching for Student Results Academy
o Impactful Coaching Academy o Data Leadership Academy
Madison Area o New Building Administrative Academy o Impactful Coaching Academy
o Leading for Equity Academy o New Building Administrators Academy
o Analyzing Teaching for Student Results o Leading for Equity Academy
Academy o New Building Administrators Academy




New Building Administrators Academy

...FOR THE SUCCESS OF FIRST YEAR PRINCIPALS, ASSOCIATE PRINCIPALS AND OTHER SCHOOL LEADERS
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Audience: First-year principals,
associate principals, and deans of
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Outcomes: Provide the guidance,
support, and networking necessary for
school-level administrators to succeed in
year one and beyond.

The NBAA does this by providing:

 Just-in-time and ongoing professional
learning throughout the course of the first
year

« Examples of best practices and thoughtful
approaches that address major responsibilities
of school-level leadership

« An abundance of resources to assist with on-the-job questions,
concerns, and experiences

o A professional network of job-alike peers facilitated by first-rate administrative veterans

« Comprehensive support for licensure needs related to your own administrative PDP and of those you
supervise

Cost for the Year-long Series: $335 program fee for members OR $564 fee for non-members OR
$840 for annual AWSA membership plus NBAA Academy fee

Duration/Dates: 5 sessions: 3 face-to-face, 2 virtual

August 8, 2017: full-day, Country Springs, Waukesha

November 7, 2017: full-day, Holiday Inn-South, Eau Claire

April 25, 2018: full-day, Comfort Inn, DeForest

1 PM October 4, 2017 Webinar

1 PM January 30, 2018 Webinar

Options: For the second year, AWSA is pleased to once again offer ongoing coaching through a certified coach
as an additional option for participants in the NBAA through the following packages:

Monthly Coaching (8, 60-minute sessions) ~ $1190 for Members
$1705 for Non-Members

Bi-weekly Coaching (15, 60-minute sessions) $1420 for Members
$1935 for Non-Members

Weekly Coaching (30, 60-minutes sessions) ~ $2545 for Members
$3060 for Non-Members



SAIL Academy

SCHOOL Audience: Teams of administrators from the same district or
school, with additional teacher leader team members strongly

ADMINISTRATORS recommended.

INSTITUTE

FQR TRANSFORMATIONAL Both school-based and district-based teams are eligible for

participation in SAIL. Composition of each team is up to the team
leader and has typically ranged in size from 4 to 18 members.
Outcomes: SAIL (which stands for the School Administrators
Institute for Transformational Leadership) is a two-year, team-
based, cohort program designed to address the disconnect between the initiative overload on one hand and the
expectations for raised results on the other through a common problem-solving and leadership development
framework. The major goal of SAIL is to help each team identify improvement foci tailored to their local setting,
from which to build local expertise at a level of depth that will lead to significant student achievement gains.

Some Key Features of the SAIL program include:

o Development of a customized improvement plan via a common problem-solving process

o A focus on shared understanding underlying the local improvement plan in order to build collective
focus, commitment, and trust

o Development of deep knowledge and skill in areas of focus

« 100-day improvement cycles that stimulate the regular inquiry, planning, action, monitoring and
reflection necessary to accelerate the learning and improvement processes

« Ongoing coaching support through a process of gradual release to allow for sustainability of team
learning and processes upon exit from the program

Credit: Participants may seek credit from Viterbo University for this Academy.

Cost: Fees are dependent upon team size according to the following scale. Fees noted are per member/per year.

Team size (total participants) |1 2 3 4 5 6 7 8 9 10
Cost per participant $648 | $637 |$628 |$619 |$608 [$599 [$589 [$580 |$569 |$560
11 12 13 14 15 16 17 18 19 20
$550 | $541 |$531 |$521 |$512 |$501 |[$492 |[$483 |[$472 |$462

Duration/Dates: Three sessions per year plus
monthly / bi-monthly coaching as applicable

June 19-21, 2017 - Kalahari, Wisconsin Dells
November 29, 2017 - Wilderness, Wisconsin Dells
March 8, 2018 - Wilderness, Wisconsin Dells

Duration/Dates: Next open dates:

June 18-20, 2018 - Kalahari, Wisconsin Dells




Leading for Equity Academy

Audience: Principals, Associate Principals,
Teacher Leaders and Central Office Leaders

Outcomes: In order for Wisconsin’s

students to be prepared for their futures

L e a d i n g and Wi‘sconsin’s communities to remain
strong in a global economy, it is imperative

that all students graduate college and career

ready. As Wisconsin’s student population

becomes increasingly diverse, the persistence

of disparities in the educational system poses

real challenges to opportunity and economic

progress.

E q u ity AC a d e m y The Leading for Equity Academy (LEA) will

engage you in a deep analysis of your school so
that you are equipped to thoughtfully address
complex problems of equity and effectively
action plan next steps to tackle persistent

-- but not insurmountable -- achievement
gaps, however they are manifested within
your local community. The blended and
distributed learning session design of this academy fosters application of learning and related plans with timely
opportunities for reflection and adjustments as participants cultivate sustainable practices and mindsets back
home. The overall goal of the LEA is to help leaders across Wisconsin provide schools of equity and excellence
for their communities.

Credit: Participants may seek credit from Viterbo University for this Academy.
Facilitator: Joe Schroeder, Associate Executive Director, AWSA
Cost: $305 for members and $534 for non-members

Duration/Dates: 5 sessions; 3 face-to-face, 2 virtual. Choose among the options shown below:

REGIONAL WORKSHOP #1 (SELECT ONE) REGIONAL WORKSHOP #3 (SELECT ONE)
September 13, 2017 - Holiday Inn-South, Eau Claire March 7, 2018 Holiday Inn-South, Eau Claire
September 14, 2017 - Holiday Inn @ The American March 15, 2018 - Holiday Inn @ The American Center,
Center, Madison Madison
REGIONAL WORKSHOP #2 (SELECT ONE) 60-90 MiNuTE WEBINARS (PARTICIPATE IN ALL)
November 2, 2017 - Comfort Inn, DeForest January 10, 2018 (1 PM)
November 8, 2017 - Holiday Inn-South, Eau Claire May 10, 2018 (1 PM)



Impactful Coaching Academy

Audience: Principals, Teacher Leaders and Central Office
Leaders

Purpose: The educator effectiveness model provides
growth opportunities for teachers, principals and other
valued staft in our school districts today. This model
requires principals, supervisors, and coaches to be highly
effective at providing feedback. Whether your school has
instructional coaches or you're trying to build teacher
leadership capacity, all staft desire and deserve coaching
and feedback aligned to high expectations, standards, and
research-based effective instructional practices. In this
professional learning opportunity, participants will further
develop the capacity to provide coaching and feedback for
reflection.

Outcomes: This Academy will provide you with

Increase
Teacher
Retention

Build a Strengthen
Community Teacher
of Learning Leadership

Leaders

development of coaching competencies and the confidence in coaching for reflection, growth, and improvement.

Credit: Participants may seek credit from Viterbo University for this Academy.

Facilitator: Tammy Gibbons, Director of Professional Development, AWSA

Cost: $305 for members and $534 for non-members

Duration/Dates: Duration/Dates: This is a three-day Academy which includes two days back-to-back followed

by a third day after application of learning.

Choose One Set of Dates

Monday August 14 & Tuesday August 15, 2017 Paper Valley, Appleton
Thursday, September 28, 2017 Paper Valley, Appleton

Thursday, January 11 & Friday, January 12, 2018 Country Springs, Waukesha
Monday, March 5, 2018, Country Springs, Waukesha

Monday, April 23 & Tuesday, April 24, 2018 Holiday Inn @ The American Center, Madison
Thursday, May 24, 2018 Holiday Inn @ The American Center, Madison




Data Lcadcrship Acadcmy

Audience: Leadership Teams, School Leaders, District Leaders and Teacher Leaders

Purpose: The Data Leadership Academy is designed to help leaders and leadership teams develop an inquiry

mindset, data use culture, and capacity to lead continuous improvement efforts that focus on high quality data-
informed teaching, learning, and systems improvement. During each session, team members will learn, reflect,
discover, refine, and design strategies to enhance their own leadership systems through hands-on inquiry using
their own data throughout the year.

Outcomes: Specific outcomes of the Data Leadership Academy include the following:

» Develop local structures that support an inquiry mindset

» Effectively use data to identify priority needs for student learning and educator practices

 Plan for and use cycles of data inquiry within district, school and teacher teams to guide continuous

improvement

« Implement practices inquiry to inform theories of action and plan for program evaluation

Credit: Participants may seek credit from Viterbo University for this Academy.

Cost: $359 for members and $628 for non-members

Duration/Dates: All sessions are full day.

10

Data
Literacy

Cycle of
Inquiry

School
Improvement

Capacity
Building

Cohort 1: Eau Claire

Monday, October 9 & Tuesday, October 10, 2017
Holiday Inn-South, Eau Claire
Tuesday, November 28, 2017
Holiday Inn-South, Eau Claire
Monday, February 19, 2018
Holiday Inn-South, Eau Claire

Cohort 2: Madison Area

Monday, October 2 & Tuesday, October 3, 2017
Holiday Inn @ The American Center, Madison
Tuesday, November 28, 2017
Holiday Inn @ The American Center, Madison

Tuesday, February 20, 2018

Holiday Inn @ The American Center, Madison

Optional Day

There is an optional fifth day at the QE Convention
on June 27, 2018 in the Wisconsin Dells. This
session will guide participants in calendaring a year
of inquiry for the 2018-19 school year.




Analyzing Tcaching For Student Results Acadcmy

Analyzing Teaching

for Student Results

Brought to you by the Association of Wisconsin School Administrators

Audience:
School Leaders,
District Leaders,
Leadership
Teams, Teacher
Leaders and
those who
provide feedback
to educators in
any capacity.

Purpose/Outcomes: Do you believe that a key factor in school improvement is the quality of the instruction in
Wisconsin classrooms? Providing the support and feedback to educators is greatly enhanced when we identity,
learn, and practice opportunities for giving feedback on what matters. To this end, the Analyzing Teaching for
Students Results course will provide instructional leaders, building leaders, and teacher leaders with a deep dive
into one of the world’s leading resources for developing skillful, high-impact teaching.

During the 42-hour ATSR Academy, participants examine and use both a common language and concept
system about teaching. The 7-day curriculum provides multiple opportunities for participants to develop keen
observation and analytical skills that will support teachers in building their own capacity to impact students’

learning.

Practice exercises, readings, video clips, case studies, collegial problem-solving, and site visits are used to

emphasize the instructional leadership skills to:

o Name, explain, and document what expert instructors know and do in many performance areas from
classroom management to planning standards-based lessons and assessments.

« Communicate effectively about practices and decisions that impact student learning.

» Provide standards-based feedback and conduct collegial conferences about teaching practice to stimulate
reflection and growth, and thereby support and sustain high-quality teaching.

o Use multiple data sources to assess growth opportunities and help meet new requirements for teacher goal-

setting and improvement planning.

Note: The ATSR Academy involves significant preparation outside of sessions, and can be taken for credit.

Cost: $1,500 per person.

Duration/Dates: 7 days face-to-face plus one site visit/observation feedback session per person.

Milwaukee Area Fox Valley Area

July 31 - Aug 2, 2017 Country Springs, Waukesha
September 18, 2017 Country Springs, Waukesha
*October 16, 2017 Country Springs, Waukesha
*November 14, 2017 Country Springs Waukesha
*December 11, 2017 Country Springs Waukesha

January 8, 9, 10 snow make up days (only if needed)

January 3 - 5, 2018 Best Western Premier, Oshkosh
February 12, 2018 Best Western Premier, Oshkosh
*March 12, 2018 Best Western Premier, Oshkosh
*April 18, 2018 Best Western Premier, Oshkosh
*April 30, 2018 Best Western Premier, Oshkosh

May 21, 22, 23 snow make up days (only if needed)

*Site visits will be conducted the two days following each asterisked course date but do not include all participants and may be
held at a district other than your own. Each site visit lasts two hours, with only two participants per block with the facilitator.
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Lcarning Focus: Six Pillars

AWSA has identified six “core pillars” that are the focus of our professional learning opportunities. AWSA
maintains these pillars by annually reviewing: administrative standards, research on high-impact leadership
practices, and member input.

These pillars include:
Learning Leadership Operations Management
Data Use and Performance Management Communications and Community Engagement
Collaborative Professional Culture Professionalism and Advocacy

Learning Design: Three Tiers of Professional Learning

AWSA provides tiered opportunities to meet school leaders’ full range of learning needs:

Tier I - “Conferences” provide professional learning, information and networking opportunities across the
administrator standards (breadth),

Tier II - “Academies” provide focused training on targeted pillars and related high-leverage practices and
competencies for leaders (depth),

Tier III - “Coaching” to further equip leaders with tools and strategies to lead effectively.
AWSA is currently building statewide capacity to meet members’ need for coaching. In 2017-18, coaching

will be available for teams participating in the SAIL program and individuals enrolled in the New Building
Administrator Academy. Additional opportunities for coaching will be made available in 2018-19 and beyond.

Learning DataUse &  Collaborative = Operations = Communications Professionalism
Leadership Performance  Professional ~ Management & Community & Advocacy

Management Culture Engagement

Coaching (Feedback about practice & reflecting on your practice)
Tier 111

Tier IT Academies (Depth)

Conferences (Breadth)

Tier I < >




ndur roquiowr pue YoIeasal ‘sprepuels Are1odwaluod Uo paseq aIe pue YSMY Aq paurejurews axe sxef[id x1s ayf,

‘@oue|eq ajl|-Jom
Ayyjeay e Sujuiejuiew uoissajoud
9y3 Jo Juawdo|aAsp ay3 oddns
pue ‘@dueyus ‘01 91NQLIIUOD e
‘9ouesanasiad
pue 93einod yum agueyd jo
so1yjod pue ‘saaneiyul Suppadwod
ysu ‘Ajuiesaoun a8eueln e
‘Spaau waisAs pue
1U9pN3s J0J 91BI0APE 0} UOIIBINPD
109)4e 1ey) sadueyd [ennuajod
pue ‘spuauy ‘sanss| auanjjul
pue ‘03 puodsau ‘Ajinuapl
0} sioyewAdijod pue siapjoyayels
yum sdiysuonejas dojanaqg
‘Allunwwod
9y3 pue ‘suayew Adjjod
‘saljlwey ‘Jjels ‘paeoq |ooyds
Y1 YyUM A|9A1309449 109UU0D
pue ‘a1e40Qe||0d ‘@3edIuNWWo)
‘uiuaies|
|euoissajoud snonuuod ul
8ui3e3us ‘spaepueis |euolssajord
pue ‘|eatyia ‘|eds| yam Jua1sIsuod
Joineyaq unesisuowap Ag
S1U9PNJIS || JO SSIINS AY] 4931504
‘sapdljod
10113SIp |00YS SE ||9M Se ‘Sme|
pue suone|ngaJ uonesnpa olignd
|eJapaj/aiels jo Suipueisiapun
pue 23pajmous Sujiom
e 91eJIUNWWOD pue djesisuowaq e
*9213sn[ |e1oos
pue ‘ssauaaisnjpul ‘Ayinba Joy
suoneldadxa y3iy alesisuowap
18431 SaN|BA 9402 9)BA[}ND
pue ‘@1ed0Ape ‘@1e|ndily e

Aoesonpy 3 wsijeuoissajoid

*synsau
pue ‘ujuies| ‘uolledIuNWWod
10} A30jouy29) JO 9sh aAI1934)8 pue
juanbauy 8y} e30woud pue |9poA
*Pa1UBLIEM USYM UOIIEIIUNWWOD
BIPAW PUE SISIID A1)
pue ‘leuoissajold ‘Ajpwil apinoid e
‘Aem |nj8ujuesw pue Ajpwiy e
ul siaquiaw Ajlunwiwod pue syualed
wloJ} 10e3U0D 0} puodsaJ pue 121j0S e
‘(uonesunwwod
J0 9doos Suipuedxs ‘@8essaw
Buljoo1a4 “3°9) Asessadau se ydepe
pue sa1391eJ1s UOIILIIUNIWOD
1UDJYIP JO SSAUDNAIIIDYD SSISSY
‘Juswadedus Ajlunwwod pue
Suluiea| pue 3ulyoesl anoidwi 0}
92u319dwW o) |eJN}Nd djeJISUOWQ e
*|00Y2s 3yl J0j $224n0sad s) agesus
pue ‘sdiysuoiye|as aaonpo.d
dojanap ‘spaau pue syidua.is
S} pueisiapun 01 Ajunwwod
93 ul d2uasaud e ulejule|n e
‘saAdadsiad
pue SpuNoJ3y2eq 1UAIIYIP YUM
saoualpne Jo AlalieA e 01 aAIsuodsal
90 01 S91891€43S UOIIBIIUNWWOD
Asen pue ‘siapjoya»els e
0} ssaJ3oud pue sue|d Juswanosdwi
‘so3us||eyd ‘suoleroadxa
Sulules) ‘s|eod |00y2s a1LIIUNWIWOD) @

juswadeSu3
Ajlunwwio) 7@ suoedIIUNWWO)

‘wajsAs |euoryesado ay3 anosdwi
Ajsnonunuod 03 Sujuueld
|euonesado pue ‘@3uel-3uo)
21891415 JO 98pajmouy
pue ‘s||1ys ‘s|001 dA1103)3 SN e
'$$920NS 40}
Asessadau $924n0sal Jayl0 pue
‘poddns |e1pos pue dlwapede
‘saijiunjioddo Suiuaes| ‘sisyoesn
91309449 01 SSJ0€ 3|qeinba
Sey Juapnis yoea 1eyl ainsuj e
'$924N0SaJ
s,J00y2s ayy jo diyspiemals
punos ay} Joj $221n0sal
a5eJans| pue ‘udije ‘a1etauso e
‘[uuosiad mau jo Suiousw
pUB UOI1dNPUI DAIIIBYD
104 sainunyoddo Suipinoad
‘U0ISSaIINS pue JaA0UIN]
Jje1s aSeuew pue Joj ue|d e
‘je3s Suiwaogiad-ysiy
‘9SI9AIP ‘paJaIUDI-IUBPNIS
e uielaJ pue ‘dojanap
‘UNnJ224 01 s9d110e4d Juswa|dw| @

awaSeuel\ suonesado

‘BuluJes| aA1399]|00 pue
“oeqpasy [e133)|0d ‘ea13oeud
JO UOIJeUIIEXD 9AI}RIO0gR||0D
Jo4 saijunyoddo apinoid e
‘suoneziuedio
pue sjooyds ul ainynd
Suluies| a8e-|e1i31p e 9j0Wold e
‘BuluJes) jeis pue uapnis
1oddns 1ey3 sanyjiqisuodsad
diysiapea| painquiisip
pue swa1sAs aAlleloge||0d
91E2.0 pUE U0} 91BJ0APY @
*3]eJow 12141s1p/|0oyas aAnisod
92ueyua o1 pue sdiysuonejal
p|ing 03 uolleJOqge||0d pue
Sunjew-uolsidap paJeys azi|iiN e
*suapnis ||e 01
AlljigeIUNOJE Sulelulew 1eyy
1USWUOUIAUS |00YdS SAISUOdsal
Ajjeanyna ‘8uiusjjeyd
Ajjen3o9||a1ul ue Suipinoud
Jo4 Ajjiqisuodsal 9A1393||0d pue
SjusWIWWOI paJteys dojanag e
*Ajunwiwod
|00YdS 33 JO JaquaW
9|qisuodsal pue aAI0e ue 3q
0} pa3eunodua pue ‘1oy pated
‘pa1dadsal pue paisnJl ‘panjen
pue paidadde ‘umouy| S Juapn1s
42ed YdIYM Ul JUSWUOIIAUD
|00y2s e uleIsns pue 91eal) e

34n3|n) |00Y2S SAIINPOId

‘8uiuue|d yuswanosdwi jooyds
wJojul 03 pue yimouas jooyds
pue |enpiAlpul @1owoud 0}

B1EP JUBAR|3J JBY10 pue S} nsal
uolen|eAd asn Ajpuaisisuo)
‘Juawanosdwi

|00YdS pue WOo0JsSe|d J0})
UOI1BW.IOJUI B|GRUOIIIE IBAI|DP
01 SWIISAs uonedIUNWWOod

pue elep ulejuiew pue dojaaag
‘uoI11d394aJ pue ‘sishjeue
‘SUOIIBAIDSCO PAIUBLIO-YIMOIS
Suipnpoul ‘Juoddns

|euoissajoud Joj swalsAs ajeal)
'92U3| 90X |euoleziuedio

pue ‘ujuies| ‘Suiyoesn

Ayjenb y3iy uo sasnaoy

18y} Juswanoidwl SnoNUU0d
pes| 01 Alpeded ay3 dojansp
pue s10449 Juswanosdwi
Suowe 3dua13yod 3j0wo.id

01 aAIdadsiad swaisAs e azi|iin
'ss9004d ay) oju| ajerdosdde
se s19p|oyae1s Ayunwwod pue
44e1s BuiBe8ua ‘uonejusws|dwi
40 saseyd sazjudodau

1ey) epuase jusawanoidwl
pasnd0y e Jojuow pue
‘a1e11|10e4 ‘Ajnuapl 03 Alinbui jo
919A2 e ulyHM SISAjeue elep pue
UOI1BW.IOJUI JO S92INOS 91EeNYS
‘Juawanosdwl

J0J seale pue s|eod usamiaq
sde3 pue syi3ua.is Ajnuspl 0y
swa1sAs eyep dojanap/asn pue
Aoeuay| Juswssasse dojansg

jJuswadeuep
9JuUeW.0}19d '3 S eleq

‘3uluies| Jo ano| e [|1sul
pue syuspnis ||e jo |enualod ay3
9zjwixew 03 sayunyoddo apinoad
1ey3 swaisAs Suluies| pazijeuossad
40 uswdo|anap ay3y 1oddns e
‘uoleaouul
pue ‘@8ueyd ‘yimou3 ajowoud 0}
3unjel-ysu 98e4nodus pue [SpoN e
2eqpaay a|jgeuoiioe
0} spea| 1ey1 yuswdo|anap
Jayoeal/3u1yoeod 4oy salfanells
9AI1129)J9 JO aJl01uadal e dojanaqg e
'SJUapNIS ||e Joy
uoleanpa 3uidedua pue queAd|al
‘snoJo3L 01 spes| )oeqpasy
pue juswdo|anap J01eanpa
Sulo8uo quanbauy eyl aunsuj e
's21891e415 Suluaes)|
|euoissajoud pue ‘uoilenjena
Jayoea) ‘elep ‘Juswssasse
‘SpJepuels 1ualuod 0] pale|al
92130e4d pue Suipueisiapun
Suluadasp Ajlenunuod
Aq 8uiuiea) Suojajl| |9pOIN e
Juapnis AJans Joj Sujuies|
9seaJou| pue 3ulyoes) waojul
1ey3 sad130eud pue saidaieuis
paseq-ejep pue yoieasal
Aujenb-y8iy asn pue Ajiausp| e
‘3ulag-||am pue $s220ns
JIWIpPEeIE S UdpPN1S Yoea 0}
JUSWIWWOD pue Sulpueisiapun
paJeys e sp|ing 1eyl pue
J91Ud2 9y} 1e syuapnis sade|d 1eyy
UOISIA B JO Juawdo|ansp 8yl apino e
‘Ajigesip
pue uonejualo ‘4spuasd ‘o8endue|
‘a4nynd ‘sse|d ‘adeu Jo ssa|pJeda.
||e 4104 suonedadxa ydiy jo
|O0YdS SAISN|DUl UB PED| PUE [SPOIA @

diysiapean
Suiuiea

92U3]]92x3 pue Ajlnb3 Joj Suluiea Jeuolssajold 03 Juswiiwwo)) vy

fiapepy dypiopea 93103G

/a4




School and District Workshops:
Bringing Professional Leadership to Your Door

There may be times when traveling to a workshop or conference doesn’t fit your leadership or budget needs.

That’s why Joe Schroeder and Tammy Gibbons have developed half-day and full-day workshops to take to your
school, district, athletic conference, or local principals’ group.

During these workshops you will work on developing, creating, analyzing and sustaining leadership practices
and systems in which teachers and students will be supported and successful. These workshops are interactive,
informative, and go beyond “sit and get” by engaging AWSA members in the opportunities and challenges they
are facing today, with results that will continue tomorrow and into the future.

Available workshops with Joe: Available workshops with Tammy:
+  Managing to Lead +  Coaching a Growth Mindset
o Teacher / Principal Effectiveness «  Growing Teacher Leaders

o Succeeding as a Change Leader in Changing Times +  Competency Based Grading Strategies

o Growing and Focusing Your Staff

+  Motivating and Engaging Every Student: Where *  SLOand PPG Development Strategies

Success for All Begins

Contact Joe Schroeder
or Tammy Gibbons
for additional
information at
(608) 241-0300 or
joeschroeder@awsa.org
tammygibbons@awsa.org
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Website & Digital Information Services: Netvvorking and Information

AWSAS Update Bulletin is our electronic newsletter,
A WSA Up da te emailed to members every other week. The bulletin
contains up-to-date state news, professional articles,

B u11 e t i n DPI news, liegal updates, and professional development

Bocause Leadership Mattere! opportunities.

The Update is available in Elementary, Secondary, and District editions to best suite your needs and interests. The most current Update and
archived articles can be found at www.awsa.org

THE
MAIN IDEA
= current alm ation book summi mo

Once a month AWSA brings you the MAIN IDEA creates an 8-page summary
of a current education book each month. This summary contains the core ideas
of the book, and organizes those ideas with enough accompanying details and
examples so you can have a working knowledge of its content. At the end, THE
AWIA MAIN IDEA includes a full page of suggestions for ways to use the ideas in the
book for professional development of your staff.

Every week AWSA brings you the Marshall Memo, published since 2003, is designed to ‘__{3:.) y
keep principals and other educators well-informed on current research and best practices
in the field. Kim Marshall, drawing on his experience as a teacher, principal, central office rshall Memo

administrator, consultant, and writer, lightens the load of busy educators by serving as
their “designated reader”

To produce the Marshall Memo, Kim subscribes to 44 carefully-chosen publications and looks through scores of articles each week to select
5-10 that have the greatest potential to improve teaching, leadership, and learning. He then writes a brief summary of each article, provides
links to full articles when available, and highlights a few striking quotes.

Wisconsin Education News
) A daily compilation of news stories is sent right to your inbox, Monday through Friday,

giving you a statewide perspective on legal, budgetary, and regulatory issues, as well as
success stories and award winning programs. The Wisconsin Education News is also posted daily on
the AWSA website.

AWSA Google Forums

Providing opportunities for busy leaders to network is important to us at AWSA. Google Communities are provided to members as a
venue to pose a question, learn from others and engage with principals across our state. Join any one of the existing communities and begin
networking today!

leadershl
Z pi B
axu—:llenoe Q i
AWSA Elementary Principals AWSA Associate Principals AWSA District Learning AWSA Middle & High School
Leaders Principals
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