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There is an optimal design for every function.
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  Our Core Function

 [image: ]  How well does the current design of YOUR school/division
reflect the CURRENT core function of schooling?


	Our Conversation

	Evidence of Effectiveness




	Evidence of Efficiency




	General Impressions






Be efficient with _____________________ (_____________________).
Be effective with _____________________ (_____________________).
In order to impact performance, coaches need to be ______________________________________________________ .
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	Record Your Partner’s Preliminary 2016-17 Goals Here (Minimum of Three)

	
1)



2)



3)


	
Do these seem feasible?


Is there common interest in finding ways to achieve a leap forward together?


What questions or concerns might you have at this point?





                                          [image: ]Distinctions	 (a)
	 		                 (b)
	Important


	vs
	Urgent

	Coaching Time



	vs
	Office Time

	Accessibility in the Office


	vs
	Accessibility in the Classroom

	Getting to Zero


	vs
	Being at Zero




	My Big Rock Goals for 2016-17 Aimed at  a Leap Forward (That Meet the Leadership Challenge)









	Implementation Strategies in Partnership with my Teammate/Team to Better Meet Our Core Function










	Indicators/Evidence That a Leap Forward is in Progress

1) Within One Week (________________, 2016)



2) Within One Month (_______________, 2016)



3) By End of Quarter One (______________, 2016)
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Some	
  Overall	
  Tips	
  	
  
for	
  Time	
  Management	
  



1. Work on your essential priorities first. 
 
2. Divide big tasks into workable “bite-size” parts. 
 
3. Use a calendar and follow it as the norm. 
 
4. Concentrate on doing one thing at a time, and finish it 



before moving on. 



5.   Allow some gaps in your calendar to allow for things 
that arise in the day. 
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School Function Match Game 
 



Match each school function to a year  
from the era where it most commonly belonged 



A)  School is for every student 
 being a graduate,    



        college and career ready 
 
B)  School is for every student 



C)  School is for most students 



1)  1980 



 
2)  2000 
 
 
3)  2015 
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So what are your “big rocks” activities at work  
that, if leadership did these more often, 
would help your school / district better fulfill  
its core function?  



Big Rock ID #1 










 

So what are your “big rocks” activities at work  

that, if leadership did these more often, 

would help your school / district better fulfill  

its core function?  

Big Rock ID #1 
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What are your “big rock” activities outside of work  
that, if you did these more often, would help you 
better fulfill your core function(s) as a  
human being?  



Big Rock ID #2 










 

What are your “big rock” activities outside of work  

that, if you did these more often, would help you 

better fulfill your core function(s) as a  

human being?  

Big Rock ID #2 
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Individual	
  Reflec.on	
  
Iden%fy	
  some	
  preliminary	
  	
  



professional	
  and	
  personal	
  goals	
  
	
  (measurable	
  and	
  achievable)	
  	
  



that	
  you	
  would	
  like	
  to	
  set	
  for	
  2014-­‐15	
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Individual	Reflec on	
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professional	and	personal	goals	
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that	you	would	like	to	set	for	2014-15		
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Whole Human Being 



Thero is an optimal design for every function.

[t B Fetos

T

Army

T D e

T

Our Core Function




