Selecting and Working with a Mentor 
Let’s consider the mentor-mentee relationship and steps you can take to have it serve your mutual interests. A good place to start is with the selection of a good mentor for you. There are many possibilities from which you can choose. You might approach your current superintendent or a respected professor who has experience and knowledge in the field. Or, you might choose a neighboring superintendent, someone with whom you worked previously or someone else who can offer you the perspectives and guidance you seek. The choice you make should rest on several factors.  
First, the person you choose as a mentor needs to be someone you respect.  Mentors rarely can give you what you need if there is not respect in the relationship. Similarly, you will want to select someone other superintendents also respect. Without the presence of respect, your learning will be limited and if colleagues cannot respect the person, any influence with others who might be able to assist your career likely will be limited.
Second, look for someone who seems to share your values and general leadership style.  A conflict in values will almost always get in the way of what you can gain from the relationship and a conflict in leadership style will mean that you must constantly translate guidance, advice and insights before you can apply them. Conversely, when your values and styles are consistent you will be freer to question and probe without fear of causing offense or conflict. Further, the insights and experiences your mentor shares are more likely to apply and be useful in your professional world. Meanwhile, your mentor will feel more satisfaction and be more likely to learn from the conversations and reflections you share.
Third, seek out someone who you know to be reflective and a lifelong learner. You will gain more from someone who makes it a practice to examine and learn from their experiences. You also will be exposed to more powerful and varied ideas if the person is curious and committed to their own continued learning. Further, you will are likely to find that the guidance and advice you receive is fresh, innovative and constantly being reevaluated and improved.  
Fourth, don’t hesitate to ask the person you would like to be your mentor to serve in this capacity. Even if the person declines, he or she will be honored that you asked.  Further, you want to be clear about what you are seeking. Obviously, you will want to talk about the level of involvement, frequency of contact and goals for the relationship once you have agreement, but both of you deserve to start the relationship with a common understanding of what you are seeking.
Fifth, while you can benefit from experiences and even “war stories” shared by your mentor, you likely will gain the greatest benefit from probing how your mentor thinks about issues and alternatives rather than just what he or she did in a situation. Similarly, when you share dilemmas or present questions, focus on alternative ways of thinking about, framing and approaching issues rather than seeking a single narrative response. The benefits of this strategy likely will accrue to both of you.  Your mentor will be encouraged to think through multiple options beyond ones he or she might be most accustomed to selecting. You will benefit from accumulating varied options and be positioned to evaluate potential consequences depending on the course of action you might choose.
Fifth, learn all you can about the process of being a candidate and landing the position you seek, but do not expect your mentor to secure it for you. Your mentor can suggest people to contact, strategies to employ and maybe even speak to some influential people on your behalf, but ultimately, you must secure the position on your own. If success does not come immediately, your mentor may be able to help you think through the reasons why, steps you can take to strengthen your candidacy in the future and ways to deal with your disappointment, but you remain in charge of your career and ultimate success. 
Sixth, as your relationship grows share new learning, compelling readings and valuable resources you have discovered with your mentor. Not only will your mentor benefit from the new knowledge and perspectives, these resources can serve to extend and deepen your dialogue and enhance your mutual learning.
Seventh, once you have secured your first superintendency continue to nurture the relationship. You may find that it is even more important now than earlier. The problems you discuss will likely be more real and the guidance and support you receive even more timely and valuable. However, be careful about becoming so dependent that you must check with your mentor before making most decisions.  A good mentor will begin to wean you away from such dependence. However, it does not mean you have to lose the relationship; rather you often can become mutually supportive colleagues, a relationship too frequently unavailable to superintendents. Continue to cherish the relationship, but know that it will change as you grow and gain experience.
A final thought, remember what your mentor has done for you and commit to doing the same or even more when you have established your career and others who seek you out to be mentored.  Developing the talent and potential of a future colleague is one of the most satisfying and rewarding tasks we can take on.  Even more important, it is one of the ways we create a legacy of leadership in our profession.
