Rejection Does Not Have to Mean Dejection 


The stark reality of the superintendent selection process is that only one candidate will be selected. We all expect that the selected candidate will be us. If we did not believe in ourselves, we would not have come this far in our careers and probably would not have bothered to apply for the position.
Still, it hurts when the choice does not come our direction. The pain can be even worse if we have made our way through the cuts along the way to the point where we are a finalist. Typically, the news will have become public. The prospective school board may have even visited our school district to interview staff and community representatives as part of its deliberation. Consequently, not securing the position also may carry some public visibility.
The initial sting of what feels like rejection can be difficult to accept. However, if you made it to the position of a finalist, you should not be too disappointed. The fact is that aspiring superintendents who have shown themselves to be strong contenders for the superintendency almost always will be tapped for the top job before long.
This observation should not be too surprising. After all, you have shown that you have what it takes to be seriously considered for the position. Your performance and experience records have shown you to be an attractive candidate. In reality, you might have as easily been chosen as not. The difference may have been so small that it barely tipped the decision scale.
So, what does this information have to do with landing a superintendency in the near future? It turns out, quite a lot. In fact, research completed a few years ago in the private sector indicates that candidates who reach the status of finalist in one executive level search have a three in four chance of being selected for a subsequent position of equal or greater responsibility within the next year. Superintendency search consultants generally have found the same to be true in education.
In fact, there are a number of factors that often nudge candidates toward and increase the potential for selection in future searches. First, the experience of becoming a finalist offers considerable learning opportunities. The interview process can offer significant lessons for future performance. The experience of meeting and interacting with a new community, too, can offer helpful lessons that will serve you well in the future. Your confidence also typically grows as you understand that others see in you what it takes to secure and perform in the superintendency. As a result, it can be tempting to try again.
Second, if a search consultant was involved in the unsuccessful search, he or she likely will remember your strong showing and pay closer attention to your application in the future. You may even be contacted by the same or another search consultant and invited to apply for a position or positions because of your attractiveness as a candidate. The success of search consultants lies in presenting a candidate pool that contains good candidates. Further, search consultants often do not have time to search out unknown and undeveloped talent. As a result, more attention likely will be paid to candidates who have shown clear strength in other searches. You now fit that profile.
Third, school board members who are looking for a new superintendent often contact other school boards that have recently gone through the hiring process. In addition to seeking advice regarding how best to conduct a search, school board members often ask whether there were strong candidates in earlier searches that board colleagues would recommend. The good impression you made during your unsuccessful candidacy may be the foundation for another more successful quest. Again, you may even receive a call from another school board to invite your application and candidacy.
Fourth, your success in the search, even though not resulting in a job offer, likely has drawn the attention of area superintendents. Superintendents who may not be in the job market often are consulted by nearby school board members and search consultants and asked to nominate potential candidates for upcoming searches. Your increased visibility with this group also can add to the likelihood of your candidacy being supported by experienced and influential leaders. 
The combination of these factors offers substantial reason for optimism even if you did not get the offer in your first, second or even third candidacy. The bottom line is that the final decision regarding which final candidate school boards will hire often is very subjective. The fact that you were not chosen may be reason for disappointment, but it should not be taken as significant rejection or reason not to try again.  
So, don’t allow your confidence to falter. Even the best, most experienced superintendent is not right for every school board. Go ahead and try again.  Before long you may find yourself landing an even better position. 
