Managing a "Blemish" on Your Record 

Occasionally people ask if they can still land a superintendency if they have a blemish on their record. Of course, there are some problems that are disqualifiers. However, many one time mistakes and even public problems can be overcome.
A DUI, a domestic breakup or an unfortunate lawsuit are just a few examples of the “bumps” that can be a part of life. They may add challenges to a career journey, but if they are fading into the past and are offset by a growing track record of success they do not necessarily have to disqualify one from the superintendency.
Obviously, a situation that makes licensure not possible likely also makes the superintendency impossible. However, assuming this is not the case, landing a superintendency can be achievable if you take several key actions.
The first and most crucial step in overcoming a blemish is to make certain that it has been cleanly and honestly brought to closure. School boards typically have a difficult time managing the uncertainty and political pressure that can accompany an ongoing or unfolding issue, especially if it is public knowledge and receiving media attention.
Also, be certain to do all that you can to reach some understanding or agreement with others involved in the situation that will bring a reasonable level of peace. It can be difficult to overcome a letter, telephone call or email message to prospective board members from someone who was a part of a past or current situation, detailing why you should not be selected based on an unrelated and unresolved perceived wrong done to them. 
If the blemish is related or might be perceived to be related to a pattern of behavior, get whatever help is necessary to make a change. Your willingness to face the situation and make a commitment to change course is an important aspect of how the circumstance will be viewed. However, a positive track record of success and avoidance of the behavior needs to be established prior to starting your search for a position. The strength, consistency and length of the track record will be crucial to board members seeing your candidacy as a reasonable risk.
Take the step of “googling” yourself to see what is on the internet that easily can be found. You can be assured that during most searches someone will check the internet to see what they can find. Similarly, visit the state website for legal cases to see what information might be disclosed. Even traffic violations can find their way into state records and may be the topic of an inquiry. You will want to be certain that you are prepared to respond tactfully, but truthfully should questions come.
Next, be sure that you put the issue behind you. If you are still struggling internally with the meaning and implications of the situation, board members are likely to sense the conflict. Board members may not even know the source, but they are likely to see and hear signals that will create reluctance and uncertainty surrounding your candidacy.
Focus clearly on your goals and build a record of success in your current role.  Make yourself as attractive a candidate in other areas as you possibly can. The more positive dimensions you can present the better able you will be to offset potential negative aspects and make your selection a manageable risk for the board.
Be honest with prospective school boards. Don’t attempt to hide or delay revealing the situation until late in the search. Doing so risks board members finding out through other sources and concluding that you are trying to hide the situation or otherwise are not being honest and open in your candidacy. In reality, a surprising number of school boards can handle significant problems candidates face if they know early and hear the truth from the candidate. Without question:  Honesty is the best policy.
Realize and appreciate that your experience may make you more understanding and compassionate in your leadership role. Consequently, you may ultimately offer some unique strengths and insights that are sought and valued by the school board for whom you want to work.
Certainly, the history and make up of the school board will have an impact on the reaction you encounter. However, if you are able to move beyond the situation and focus on the kind of future to which others are drawn, you likely will be able to find the position you seek and the success to which you are committed.
