Key Messages Board Members Want to Hear
The creation and use of key messages is a popular communication strategy used by politicians and corporations alike. The benefit of this communication strategy is that it increases the likelihood that the target audience will actually hear and absorb the intended message.
Key messages also hold some promise for communication success in the environment of the job interview. The intended audience is clear and the messages we send are crucial to whether our candidacy is taken seriously and our skills and background are given due consideration.
Key messages are really only a distillation of a set of central thoughts, information or perceptions you want the board to hear and remember. While each candidate likely will want to have the board see elements of his or her experience and skill set that are unique, there are several common key messages that most school board members actually want to receive from candidates. The messages may be presented in varying formats and sequences and embedded in unique answers and observations, but the degree of authenticity and clarity of their presentation likely will impact the potential of your selection.
Let’s look at eight of these key messages and why they are important to board members’ consideration of individual candidates. You will want to think about them in your unique context, but be cautious of ignoring them when you are ready to interview. 
First, board members want to hear that you are confident that you can handle the position for which you are applying. Ultimately, the school board will have to be convinced that the message is accurate. However, if you do not project confidence, it will be difficult for board members to convince themselves. Be careful not to project over-confidence or confidence without substance, but do “show that you know.”
Second, board members want to hear that you have done your homework on the community, schools and even the school board. You do not have to have all of the answers to their problems.  In fact, appearing to think you know everything can hurt your cause.  Board members typically see their challenges as serious, complex and unique. Your assurance that you can easily solve them may not be given much weight. Yet, knowing what the problems and challenges are communicates seriousness in your candidacy and a proactive approach to your work. 
Third, you will want board members to hear the message that you understand and are committed to the core mission of teaching and learning. Your background may not be deep in teaching, curriculum development and student 
learning. However, if you are to lead an organization whose mission lies in these areas, you need to communicate a commitment to and respect for their importance.
Fourth, board members want to hear that you are committed to making a difference and are willing to do what is necessary to do so. Your personal sense of mission and efficacy sends a powerful message that can be both reassuring and inspiring to board members. This message is one that can easily be bolstered by examples of how you have made a difference in your professional life and the persistence, creativity and dedication you have shown to achieve important goals and respond to significant challenges.
Fifth, you need to communicate that you want the board and the staff to be successful. This message assures the board that your ego is in check and that you understand that for you to be successful, the board and staff also must be successful. Further, this perspective recognizes the power of everyone engaging in important work that can only be achieved by shared effort.
Sixth, board members want reassurance that you do not shy away from challenges and even conflict. You want the board to feel that you understand that challenges represent a way to make a difference. However, you do not want them to develop the perception that you go looking for unnecessary fights.
Seventh, you will want the board to perceive that you have an optimistic, but realistic outlook. People who are optimistic are more fun to be around and usually find and exploit more opportunities. However, they do not want to feel as though your optimism is groundless and naïve. This is an area where examples can be a powerful vehicle for communicating your message.
Eighth, board members want to hear that you really want to work in their organization and community. This message reassures the board of seriousness in your candidacy. Board members want to feel that this is somewhere you want to live and work. If it is not, they likely will sense it. Further, they typically do not want to risk rejection. If you are not able to assure board members of your genuine interest, you may not be considered as a finalist, even if your background and skills objectively indicate that you should be. Later in the process factors may surface that will lead you to decline a position. Should this circumstance develop you need to do what is best for you and your family. However, applying for positions in which you are not genuinely interested can lessen the seriousness with which you candidacy will be evaluated.
Typically, you will want to intertwine these messages in your responses and communicate them in your nonverbal behaviors. However, the more consistently and articulately you can communicate them, the more successful your candidacy likely will be.
