How To Know If You Are Ready 

Have you built an experience and skill base that spans the range of organizational activities? Do you understand how the budget is built, managed and monitored? Do you have a reasonable background in good instructional practice and curriculum development? Does your background include contract negotiations and community relations?  You don’t have to be an expert in all or even any of these areas. However, the more familiar you are with functions across the organization, the less overwhelming your initial superintendency experience will be. 
Have you built an experience and skill base in supervising and directing the activities of others? Background and comfort in this role can assist you in your transition to full responsibility for an organization. Unfortunately, many people perceive the superintendent as having the ability to force others to do what is asked. In reality, most of what superintendents accomplish comes from exercising informal influence, persuasion and developing mutual commitment to common goals.  Most experienced superintendents will admit that when formal power is used, it loses its strength and becomes increasingly less available as a tool to effectively direct the actions of others.  
Have you developed a support system of mentors and colleagues to whom you can go with questions and to reaffirm reality?  Predictably, there will be times when you wonder whether your observations and perceptions can be depended upon. At other times, you just need some ideas and alternatives to consider. Trusted mentors and colleagues who do not have a stake in the outcome of the situation you face can be crucial resources.
Are you fully committed to making the difference leadership in the superintendency can offer? This commitment requires you to be able to persist when progress is slow and resistance seems to be building. This commitment also requires you to take satisfaction in the accomplishments of others even when they receive credit for work you coached, framed and supported behind the scenes. Yet, this commitment allows you to impact the lives of hundreds, even thousands of people in ways and at levels that you will never fully know.  
Have you worked closely enough with the school board to understand the expectations, tasks and management challenges the role entails? Obviously, this portion of the role can be learned on the job and in reality each board with which you will work will be unique.  However the more experience in working with a school board you bring to your first superintendency the less stressful and overwhelming this challenge will be early in your tenure.  
Can you place the success of the organization as your first priority?  This stance requires you to lead and nurture the development and pursuit of long-term organizational goals.  It also means holding your own ego in check and setting it aside at times in favor of what is best for the organization.
Can you accept criticism and learn from it without allowing it to immobilize you or distract you from the work and challenges at hand? Criticism is almost inevitable in the superintendency if you are committed to leading the organization to higher levels of performance and challenging aspects of the status quo that do not serve the best interests of students.  Some criticism will be misdirected, but some will also be valid. A key element of your success will be your ability to deal with criticism in a healthy and productive way.
Have you explored the implications of the superintendency for your family and other aspects of your personal life? You need to be ready to make the accommodations often required by the role. Relocating to a new community, having your children and spouse become more visible, and, in some ways more vulnerable to the community, and leaving behind friends and comfortable roles are important elements to consider. Obviously, the superintendency brings with it some unique challenges and new demands. It is important that spouse and family understand these implications and are willing to share in the challenges and opportunities that lie ahead.
