Creating a Professional Profile that Will Land You Your First Superintendency








There is an old adage about jobs and experience in which an inexperienced job candidate asks a potential employer what it will take to be offered the position.  The response: experience.  However, the candidate observes that experience is difficult to build without being selected for a job that will provide it.  Candidates for a first superintendency face a similar dilemma.  School boards often want to hire experienced superintendents, but building experience requires someone first to offer the opportunity to be a superintendent.  





Without a doubt landing your first superintendency can be a challenge, especially if experienced superintendents also are in the candidate pool.  Still, there are a number of steps you can take to build the experience profile necessary to reassure a school board that you are more than worth the risk of hiring despite not having served as a superintendent.  





The key to building a professional profile lies in creating a record of experience and success across several areas that correlate highly with the role of superintendent.  While you do not have to have extensive experience and demonstrated skill in all areas, the more complete your profile the better positioned you will be.  





Obviously, you need to complete the formal study and course work necessary to qualify for licensure.  However, beyond these minimum criteria you will want to gain experience and demonstrate success in multiple areas.





First, and most important to many school boards, is a strong record in a “line” position.  Line positions are those in which you have direct responsibility for the performance of a program and personnel.  Typically, responsibilities will include hiring, supervising, evaluating, organizing and managing staff and allocating and aligning other resources.  Conversely, support positions typically provide assistant and service to a line position.  Examples of line positions in education include the principalship and central office positions with direct accountability for staff and program performance.  Regardless of the position, you will want to be able to present evidence of having managed accountability and demonstrated success.  





A second key experience area is management of program and services that are central to accomplishing the organizational mission.  Obviously, in education these programs and services should offer direct benefits to students and be recognized as core organizational functions.  Among the activities in which you will want to demonstrate experience and success are coordinating and allocating resources, designing and implementing processes, evaluating program outcomes and making adjustments to improve performance where necessary.  





A third key area of interest to most school boards is budget management and responsibility.  Again, the experience and success you will want to demonstrate include knowledge of how budgets are organized and managed, alignment of financial resources with strategic and operational goals and making tough choices among worthy alternatives.





A fourth important area is demonstrated success in planning and priority setting.  The specific areas in which these skills are applied may be slightly less important than your ability to set and work toward important goals, organize staff and resources around the direction and destination agreed upon and measuring progress and outcomes.  Also helpful in this area is evidence of your ability to analyze efforts that were less than completely successful and your capacity to articulate what was learned and any adjustments you would make if you had the opportunity to repeat the process.  





A fifth dimension of the profile you want to develop is experience in dealing with setbacks and disappointments.  Here you will want to demonstrate your resiliency and persistence as well as your creativity and flexibility.  Also important is your ability not to allow defeat to interfere with you ability to be objective.  Again, examples of how you learned from defeat and were able to overcome setbacks can be helpful to building an understanding of your leadership capacity and ego strength.  





A sixth area to which you will want to give attention is working directly with a governing board, if possible a school board.  In this area the more direct personal experience the better.  Whether making reports, facilitating school board discussions, preparing materials for board meetings or any other direct contact with and service to school boards, the more the better.  The bottom line is that the level of school board confidence in a candidate’s ability to be successful in working with the board grows proportionally to past experience and previous success.





The seventh and somewhat overarching skill you will want to be able to demonstrate to a school board is your ability to engage in significant collaboration without losing track of key goals and important outcomes.  Your experience can be within the organization you serve or across multiple organizations depending on the issue and circumstance.  Also important, you can use your record in this area to show your strength and skill as a leader in the face of complexity and even significant conflict.





Eighth, school boards will want reassurance that you can communicate effectively and build strong relationships with people inside the organization and throughout the community.  Fortunately, skill and success in this area may be somewhat easier to demonstrate than in many of roles discussed earlier.  Regardless of the specific position held, good communication and strong relationships are almost always possible to demonstrate and document.


 


Obviously, it can be a challenge to present a profile of professional experience and demonstrated success in a role you have yet to fill.  However, the combination of experience and success across many or all of the areas described above can go a long way toward reassuring a school board that your candidacy represents relatively minimal risk while offering significant potential and promise for future success.





