Coping Strategies to Keep You Sane 
The good news is that veteran superintendents have much to offer in this area.  Through trial and error, the experience of those who came before them and a variety of other sources, they have found an array of strategies that you can employ to keep your psyche and career in balance and moving forward. Let’s explore eight coping strategies on which veteran superintendents depend.  
First, stay focused on your goals. Regardless of what is happening at the moment, keep you goals in your “line of sight.” Similar to keeping your eye on the horizon, keeping your goals in view can help to maintain perspective and sort between what might impact your ability to reach your goals and what may require attention, but will not threaten longer term success. Further, keeping your goals in view can give assurance that you are going in the right direction and help to mark your progress.
Second, realize that most issues, conflicts and controversies are short term.  Despite the apparent intensity of many situations, within a week or two they become “old news.” When you recognize that the cycle of issues is relatively short, it is easier to stay calm and move forward. There is an old saying that “Today’s big deal is next week’s so what.” The truth of this saying is reaffirmed weekly in school districts and communities everywhere.
Third, stay organized.  The array of tasks and responsibilities that accompany the superintendency can easily leave you feeling overwhelmed, if they are not managed.  When we are feeling overwhelmed, we can quickly lose perspective.  
However, by maintaining a list of tasks to be done, follow-up needing attention, due dates, etc. we can stay in control, maintain our balance and still keep lots of “plates spinning.” Whether employing old fashion strategies like a paper list and sticky notes or the latest hand held technology, good organization is a must for coping and maintaining perspective.
Fourth, learn to delegate. Depending on your experience and background, you may have already mastered this skill. If so, don’t forget to use it. Success in the superintendency is determined more by what gets done than by who does it. If delegation is not an area in which you have much experience, start slowly and figure out on whom you can depend. Also, take time to train and counsel staff so that the work completed is at the quality level you need. At first, delegating may take longer than doing tasks yourself, but over time you will be building greater capacity in the organization and developing the confidence and competency of staff members so that they are able and will want to contribute even more in the future. But, do not forget to share credit, provide encouragement and support and show appreciation.
Fifth, develop mutually supportive relationships with superintendent colleagues. For some, other superintendents are seen as competitors. This is a mistake. The role is unique and attempting to explain the complexities and subtleties to people who do not share the experience can be frustrating and difficult. Take the time to nurture good relationships with colleagues whom you can trust and share your frustrations, uncertainties and questions. The mutual support you gain and give can be a key “sanity saver.” We can convince ourselves that no one else faces what we face, but even a brief conversation with a trusted colleague can dispel the notion and restore our perspective. Even better, a colleague may have lived through what we are experiencing and be able to provide some helpful insights and strategies.
Sixth, find time to get away occasionally. You might think that the school district cannot function without you or that staff will not know what to do in your absence.  Neither fear is usually justified. Part of a leader’s responsibility is to assure that staff members know how to operate without constant supervision. Equally important, the time away can help you to reenergize, refocus and refresh your perspective.  Whether a relatively brief meeting or seminar or multi-day conference, seminar or vacation, plan occasional opportunities to get away. The organization will benefit and so will you.
Seventh, be active in and rely on your professional organization. The Wisconsin Association of School District Administrators (WASDA) offers a wide variety of programs and services to assist superintendents, including being there when needed. The program series for new superintendents offered by WASDA can help you deal with everything from ethics and evaluation to budget and board relationships. Association activities and events offer excellent opportunities to network with colleagues and Miles Turner, the Executive Director, is always available for consultation and counsel.
Eighth, protect and nurture your relationship with your spouse, partner or family. Regardless of how busy we might be, stressed and pressured we might feel or tired we are, time with and for family is a good investment. They usually know us best and can help us to retain and, if necessary, regain our perspective. However, we need to take the time and make the investment necessary to protect the health and vitality of our personal relationships to assure that they are there when we need them. 
