
April 5, 2022
Hilton Garden Inn

1220 South Grand Avenue, Sun Prairie  (608) 856-4050Because Leadership Matters

Aspiring Administrators

 Workshop

PROGRAMPROGRAM

“Getting your 
toes wet... 

...before you 
take the plunge.”



7:30 am		  Registration and Continental Breakfast..................................................................................Foyer

8:00			   Welcome and Overview of the Impactful School Administrator....................Meeting Room B	
				    The Effective Administrator and Your Optimal School Leadership Position

9:00			   The Leader’s Challenge: School Administrator Panel					      
				    • Cultivating Culture and Community - Becky Newcomer
				    • Managing Systems and Work - Caleb Hundt
				    • Leading for Student Achievement and Well-Being - Maria Dyslin

10:30			   Break

10:45			   Administrative In-Basket Exercises by School Level	
				    Elementary School -Maria Dyslin
				    Middle School - Caleb Hundt
				    High School - Becky Newcomer

11:45			   Check-in, Debrief, and Reflections
			 
12:00			   Lunch

12:40			   Envisioning Yourself in the Role: Reflections of New School Leaders				  
				    Jessica D’Ambrosio and Christopher McDaniel

1:40			   Break

1:50			   Getting the Job 
				    Rich Appel 
				    •  The School Administrator Selection Process
				    •  Identifying Fit and Timing
				    •  Tips for the Applicant

2:50			   Potential Next Steps

3:00 pm		  Adjourn

The Workshop Schedule



Rich Appel, District Administrator
Horicon School District
rappel@horicon.k12.wi.us

Jessica D’Ambrosio, Principal
Amery Intermediate School
Amery School District
dambrosioj@amerysd.k12.wi.us

Maria Dyslin, Principal
Sunset Ridge Elementary School
Middleton-Cross Plains School District
mdyslin@mcpasd.k12.wi.us

Caleb Hundt, Principal
Cadott Jr/Sr High School
Cadott School District
hundtc@cadott.k12.wi.us

Christopher McDaniel, Principal
Kaukauna High School
Kaukauna School District
mcdanielc@kaukaunasd.org

Becky Newcomer, Principal
Hamilton High School
Hamilton School District
newcre@hamilton.k12.wi.us

Dr. Joe Schroeder, Associate Executive Director
AWSA
joeschroeder@awsa.org
@joeschroeder23

We Recycle
Please return your name badge at the end 
of the workshop for recycling. 

Evaluation
Please help us improve this workshop by 
completing the brief online evaluation that 
will be made available to you after the 
workshop. It will take less than one minute 
to complete. 

Presenters



Many thanks to our 
2021-22 Supporters

Keystone Supporter
Meemic

Diamond Supporter
Age of Learning
Horace Mann

Lifetouch National School Studios
Advocate Supporter
Concordia University
Platinum Supporter 

Reading Plus
Organizational Partner

Superkids Reading - Zaner Bloser

Gold Supporter
IXL

LucidChart
NWEA

Varsity Brands
Organizational Associate

Edgewood College
Viterbo University
Silver Supporter

Boland Recreation
Lee Recreation
Scanning Pens

AWSA Staff
Jim Lynch - jimlynch@awsa.org: contact Jim with legal issues/professional concerns/ideas and suggestions

Joe Schroeder - joeschroeder@awsa.org: contact Joe with PD questions/professional concerns 

Tammy Gibbons - tammygibbons@awsa.org: contact Tammy with PD recommendations/coaching

Steve Schroeder - steve@awsa.org: contact Steve with administrative/general questions/accounting/corporate support

Yaribel Roddriquez - yaribel@awsa.org: contact Yari with PD for Urban Leaders

Kathy Gilbertson - kathy@awsa.org: contact Kathy with PD programming questions/vendor information

Robin Herring - robinherring@awsa.org: contact Robin with cancellations/membership/payment concerns

Norene Hooker - norene@awsa.org: contact Norene with general association/registration/accounting questions

www.awsa.org


