
April 4, 2019
Holiday Inn Pewaukee

N14 W24140 Tower Place, Pewaukee (262) 506-6300 Because Leadership Matters

Aspiring Administrators 
Workshop

PROGRAM

“Getting your 
toes wet...

before you take 
the plunge.”



8:00 am  Registration and Continental Breakfast.....................................................Foyer

8:30   Welcome/Overview of the Effective School Administrator..............Lake Nagawicka 
    Joe Schroeder and Jim Lynch

9:15   The Leader’s Challenge: School Administrator Panel....................Lake Nagawicka 
     • Managing the School and the Work - Derrick Kunsman
     • Leading for Student Achievement - Steve Plank
     • Building Community - Lisa Sawyer

10:45   Break

11:00   Administrative In-Basket Exercises by School Level 
    Elementary School - Lisa Sawyer..........................................Lake Oconomowoc 
    Middle School - Derrick Kunsman.............................................Lake Nagawicka
    High School - Steve Plank.......................................................Lake Nagawicka

11:45  	 Check-in,	Debrief	and	Reflections.............................................Lake	Nagawicka 
    Joe Schroeder

12:00   Lunch......................................................................................Lake Michigan

12:40		 	 Envisioning	Yourself	in	the	Role:	Reflections	of	New	School	Leaders..Lake	Nagawicka 
    Mekenna Ellis and Eric Ward
 

1:40   Break

1:50   Getting the Job......................................................................Lake Nagawicka 
    Sue Savaglio-Jarvis
     • The School Administrator Selection Process
     • Identifying Fit and Timing
     • Tips for the Applicant

2:50   Potential Next Steps...............................................................Lake Nagawicka 
    Joe Schroeder

3:00 pm  Adjourn

The Workshop Schedule



Mekenna Ellis, Associate Principal
Burleigh Elementary School, Elmbrook School District
ellisme@elmbrookschools.org

Derrick Kunsman, Principal
Chippewa Falls Middle School, Chippewa Falls School 
District
kunsmadw@chipfalls.org

Jim Lynch, Executive Director
AWSA
jimlynch@awsa.org
@AWSAJim

Dr. Stephen Plank, Principal
Middleton High School, Middleton-Cross Plains School 
District
splank@mcpasd.k12.wi.us

Dr. Sue Savaglio-Jarvis, Superintendent
Kenosha	Unified	School	District
ssavagli@kusd.edu

Lisa Sawyer, Principal
Van Brunt Elementary School, Horicon School District
lsawyer@horicon.k12.wi.us

Dr. Joe Schroeder, Associate Executive
Director
AWSA
joeschroeder@awsa.org
@joeschroeder23

Eric Ward, Principal
Kiel High School, Kiel School District
eward@kiel.k12.wi.us
@AWSAJim

We Recycle
Please return your name badge at the 
end of the workshop for recycling. 

Evaluation
Please help us improve this workshop 
by completing the brief online 
evaluation that will be emailed to you 
after the workshop. It will take less 
than one minute to complete. 

Presenters
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NWEA

School Leaders Advancing
Technology in Education

SLATE
December 9-11, 2019

Kalahari Resort
www.slateinwi.com

www.awsa.org

Mark Your Calendar        


