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Because Leadership Matters 1 N Main Street, Ohskosh (920) 230-1900

Aspiring Administrators
Workshop
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- The Workshop Schedule

8:00 am Registration and Continental Breakfast........ccvviiiiiiiiiiiiiii e Foyer

8:30 Welcome/Overview of the Effective School Administrator............. BF Carter/Anna M
Joe Schroeder and Jim Lynch

9:15 The Leader’s Challenge: School Administrator Panel.................... BF Carter/Anna M
* Managing the School and the Work — Michelle Johnson
* Leading for Student Achievement — Mary Garcia-Velez
* Building Community — Brad Peck

10:45 Break

11:00 Administrative In-Basket Exercises by School Level
Elementary School — Mary Garcia-Velez........ccoviiiiiiiiiic i Thistle
Middle School — Michelle JOhNSON.......ccviiiiiiici s BF Carter/Anna M
High School — Brad PeckK.........comii e BF Carter/Anna M

11:45 Check-in, Debrief and RefleCtionS.....vvviiiiiiii i iiinaees BF Carter/Anna M

Joe Schroeder

12:00 TS o (o Henrietta

12:40 Envisioning Yourself in the Role: Reflections of New School Leaders..BF Carter/Anna M
Chelesa Anderson and Tristan Hayes

1:40 Break

1:50 Getting the JOb. ... BF Carter/Anna M
Damian LaCroix
* The School Administrator Selection Process
 Identifying Fit and Timing
* Tips for the Applicant

2:50 Potential NeXt StepsS....ccviiiiiii e BF Carter/Anna M
Joe Schroeder

3:00 pm Adjourn



“

Fvaluation

Chelsea Anderson, Assistant Principal Please help us improve this workshop
Ladysmith Middle School/High School, Ladysmith by completing the brief online
School District evaluation that will be emailed to you

after the workshop. It will take less

canderson@sdiwi.org than one minute to complete.

Mary Garcia-Velez, Principal
Banting Elementary School, Waukehsa School District

mgarcia-ve@waukesha.k12.wi.us We RGCYC|€

Please return your name badge at the
Tristan Hayes, Principal end of the workshop for recycling.

Fair Park Elementary School, West Bend School District
thayes@wbsd-schools.org

Michelle Johnson, Principal

Adams-Friendship Middle School, Adams-Friendship
School District

johnson_m@afasd.net

Dr. Damian LaCroix, Superintendent
Howard-Suamico School District
damilacr@hssd.k12.wi.us

Jim Lynch, Executive Director
AWSA

jimlynch@awsa.org

@AWSAJIm

Dr. Brad Peck, Principal
Wausau East High School, Wausau School District
bpeck@wausauschools.org

Dr. Joe Schroeder, Associate Executive
Director

AWSA

joeschroeder@awsa.org

@joeschroeder23




Many thanks
to our
2018-19

Supporters

Keystone Supporter
Jostens
Meemic
Diamond Supporter
Lifetouch National School Studios
Horace Mann
Advocate
Concordia University
Organizational Partner
Super Kids Reading - Zaner Bloser
Organizational Associate
ACT
Edgewood College
Viterbo University
Gold Supporter
FranklinCovey
Varsity Brands
Silver Supporter
Boland Recreation
Inter-State Studio & Publishing Co
NWEA

Mark Your Calendar

School Leaders Advancing
Technology in Education
SLATE
December 9-11, 2019
Kalahari Resort

www.slateinwi.com

WWW.awsa.org



